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Program Name (Academic Year(s))


Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Program Name for Academic Year(s)
For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/assessment/program/program.htm
University    Lock Haven University

Degrees Offered    B. S. Ed.

Division/Unit    CEHS

Program    Elementary Education

Date of Last Major Review    Spring 2004 (NCATE/ACEI)

Completion Date of Current Review 4/20/07   
I.
Composition of Review Team 

Chair: Prof. Terry L. Brink, Prof. Richard Fetzer, Dr. Marianne Hazel, Dr. Sally Lima, Prof. Margaret Pursell, Prof. Kathy Richards, Dr. Cathy Rush, Dr. Steven Rush, Prof. Nina Williams, Dr. Judith Yoho
External Review Team Members: N/A

Campus Review Team Members: N/A
II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year

2002
	Prior Year

2003
	Prior Year

2004
	Prior Year

2005
	Current Year (est.) 2006

	Student Enrollment (Annualized FTE)
	241
	247
	219
	202
	176

	Program Budget/Cost (personnel, operating, equipment)
	N/A
	851,724
	873,053
	866,478
	896,855

	Program Cost / Student FTE
	N/A
	3448
	3986
	4289
	5095

	Faculty FTE
	15.6*
	14.0*
	9.6
	9.3
	9.4

	Majors Enrolled – Fall Headcount
	480
	481
	472
	478
	463

	Program Graduates
	87**
	101**
	92**
	87**
	93**

	
	
	
	
	
	


*Before Ed Tech Foundations was separated to a stand alone department.

**Does not include special education students with a second major in elementary education

III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Candidates lack experience working with diverse learners
	Discussion of strategies in dept meeting, encourage students to participate in summer urban seminar.
	Ongoing discussions.

	Candidates lack basic college level communication skills
	Split EDUC202 and EDUC204 into three sections so that more writing and presentations can be done to help students develop those skills.
	Fall 2007

	Candidates lack specific content necessary to teach critical areas in social studies
	Discussion of revision of program requirements to specify HIST101 and HIST201/150
	Ongoing

	Candidates need to learn to focus more on assessment data and contextual factors in the decision making process for appropriate instructional strategies for elementary aged students.
	Development of an Assessment and Differentiated Instruction course (EDUC335)

More extensive coaching during extended field experiences and student teaching.


	Ongoing


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Develop and formalize a minor track in middle school mathematics
	Worked collaboratively with the mathematics department to move this through the curricular process late last year, and have enrolled a number of students this year.  We need to increase the numbers of students that select this option.
	Ongoing

	Develop and formalize a minor track in middle school science
	Ongoing discussions with various science departments, new courses have been developed in biology and physical sciences.  We need coursework revision in earth sciences and chemistry to more closely align with state standards
	Ongoing

	Inclusion of additional coursework in special education for elementary education majors
	Ongoing discussions with the faculty in special education has resulted in a list of possible courses that will likely meet the needs of all education majors
	Ongoing, waiting for a final memo from PDE.

	Development of coursework for elementary education majors to better meet the instructional needs of ELL/ESL students
	Ongoing discussions with other departments in the Unit.  Without more specific guidelines from PDE, it is difficult to develop and implement such a course.  It will require revision of elementary education program and program sheets,
	Ongoing, waiting for a final memo from PDE.


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

The department has an exceptional faculty with a great deal of basic education experience in classroom and administration.  We advise our own students and have the largest program on campus.  The faculty have private offices, but these are in proximity to each other so open lines of communication exist.  We have a very technologically rich teaching and learning environment where all students have the opportunity to learn hands on to use technology to facilitate teaching and learning. We have appropriate class sizes, science and mathematics requirements, early structured field experiences, frequent field experiences, pre-student teaching extended placement, collaboration across departments in the  Unit, collaboration with departments in College of Arts and Sciences,

Other Program Areas

VI.
Areas in Need of Improvement

Student Learning 

The faculty complement is still too small.  Some faculty advise nearly 100 students.  We are given very weak students from admissions that struggle greatly to be successful.  Some should have not been admitted to college to begin with.  Grade inflation across the University is problematic.  So increasingly students with GPAs in excess of 3.00 cannot pass a standardized exam in basic college math, reading, and writing.

Other Program Areas

We have noticed a serious problem with PRAXIS exam performance.  As the University has admitted weaker students, the success rate on the exams has declined.  Some students take the exams a number of times at great expense to themselves and do not pass.  They need help that the program cannot give to students as we lack the resources.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Improve and increase candidate involvement with diverse populations 
	Actively recruit students in all courses
	Increase the number of students that can enroll in the Summer Urban Seminar in Philadelphia
	Ongoing, summer 2006 (22 students) and summer 2007 (25 students)

	 Increase candidate familiarity with the variety of learning styles and techniques for working with diverse populations.
	Address the issue earlier in the curriculum.
	All courses where lesson planning is taught will need to revise and incorporate new techniques.
	Ongoing, beginning fall 2007

	Improve oral and written communication skills
	Work with English department and Speech program
	University needs to acquire online software to help all students with weaknesses in basic skills to remediate those weaknesses
	On going, but software should be online with student laptop initiative fall 2007

	Help candidates better analyze learning results and modify instruction of students based upon that assessment
	Develop new course in assessment and differentiated instruction.
	Course has been developed and taught for the first time this year.  Monitor and revise course as needed as our candidates progress into block and student teaching
	Feb 2007 course approved.


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Revise current program curriculum to align with new middle level certification program from PDE
	Ongoing discussions, but wait for PDE guidelines
	Wait for guidelines from PDE and revise curriculum and program to prepare Lock Haven students for middle level teaching and certification.
	Initiated

	Develop a second major program with early childhood education
	Work with faculty in early childhood education program to develop a double major program
	Discussions initiated, but will need to wait until we see final guidelines from PDE
	Initiated, ongoing

	Develop a second major program with special education
	Work with faculty in special education program to develop a double major program
	Discussions initiated, but will need to wait until we see final guidelines from PDE
	Initiated, ongoing

	
	
	
	


VIII.
Comments

 The Pennsylvania Department of Education has been working on revisions to Chapter 49-2 for several years.  They anticipate final release of the new standards and guidelines in June of 2007.

IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context

How this program relates to and supports the University’s mission and strategic plan

Goal 1

The program is accredited by ACEI, PDE, and NCATE.  We recruited two new faculty this year that are highly qualified with terminal degrees.  Education students have always been highly involved in experiential learning.  

Goal 3
Classrooms all have a variety of technological devices for teaching and learning.  Education majors are expected to learn how to use this technology in their teaching and learning.  Teacher education has a long tradition of working within the local communities.  We believe that our students can be assets for the classrooms in local schools.  They go to those classrooms to learn, but they also teach the children and the teachers in those schools.

Goal 4
Students in the elementary education program have a long tradition of participating in study abroad programs throughout the world.  They participate in early semesters, but then again when they student teach.  This year 3 faculty from the department participated in the program visit to China.

Each year for the past five years, approximately 20 students have participated in the summer urban seminar in Philadelphia.  Elementary education majors have worked with Drs. Hosley when they have brought inner city Philadelphia students to campus to encourage those children to be more successful in school so that they can someday attend college.

Goal 5

Each year for the past five years, approximately 20 students have participated in the summer urban seminar in Philadelphia.  Elementary education majors have worked with Drs. Hosley when they have brought inner city Philadelphia students to campus to encourage those children to be more successful in school so that they can someday attend college.  We send 8-20 student teachers per year to work in urban and suburban schools in the Philadelphia area.

External or environmental factors affecting the program

Accreditation efforts of NCATE, PDE, and ACEI will likely be impacted in a negative way by pending certification revisions.   This may impact student enrollment in the future.

Demand for this program and its graduates (current and anticipated)

If certification requirements do not change, we anticipate the same level of demand in the future and approximately 100 graduates per year.  

XI.
Additional Evidence of Program Quality

Other evidence of student achievement or success

Richards, Kathy, Children’s Literary Works, Lock Haven University Day of Scholarship, April 25, 2007

Richards, Kathy, Phi Kappa Phi, National recognition of children’s book drive.  Over 500 books were collected  and distributed with the books donated by students and faculty from LHUP.

Williams, Nina, Children’s Literary Works, Lock Haven University Day of Scholarship, April 25, 2007

Williams, Nina, Language Arts Projects, Presentations by professional semester students, April 25, 2007

Williams, Nina, National Social Studies Association Board Member

Publications, presentation, exhibits, patents, performances, etc. 

Hazel, Marianne, Invited session, National Student Teacher’s Supervision Conference, Slippery Rock, Pennsylvania, Summer 2007

Hazel, Marianne, Mentoring at Lock Haven Univeresity, Presentation in Bejing, China, March 2007

Hazel, Marianne, Keynote speaker, Delta kappa Gamma Society for Women Educator Fall 2006 Conference

Hazel, Marianne,  Philadelphia Cooperating Teacher’s Training Workshop, Fall 2006

Hazel, Marianne,  “A Winning Combination: Technology in Teacher Education Programs”, PACTE, Grantville, Pennsylvania, Fall 2006
Richards, Kathy.  Philadelphia Cooperating Teacher’s Training Workshop, Fall 2006

Richards, Kathy, Invited session, National Student Teacher’s Supervision Conference, Slippery Rock, Pennsylvania, Summer 2007

Richards, Kathy, Children’s Literary Works, Lock Haven University Day of Scholarship, April 25, 2007

Williams, Nina, “The Philadelphia Urban Seminar: A University Student Panel's Perspective”, National Social Studies Association, Annual Meeting, Las Vegas, NV
Other evidence of academic quality

Richards, Kathy, Phi Kappa Phi International, Literacy Grant of $2000 in cooperation with Jackson Elementary School, Williamsport, Pennsylvania

Hazel, Marianne, PDE program reviewer at Gannon University and West Chester University, 2006

Hazel, Marianne, Participant in PASSHE Faculty Women’s Leadership Institute, Summer 2006

Williams, Nina, 2007 Outstanding Board Member for the National Social Science Association.
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Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
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