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Goals Set During Last Review and Progress in Meeting Those Goals
The following represents goals set from the 1999 program review and the library’s progress in meeting those goals.  Goals were identified in 3 main areas: (a) Resource selection, collection, development, and evaluation, (b) funding, and (c) library use.  A section listing additional accomplishments is also included.

Resource selection, collection development, and evaluation:

1. Develop and implement a plan for comprehensive collection assessment.  

· In 2006 the library purchased a subscription to the OCLC Collection Analysis database in order to conduct a comprehensive collection assessment.  

· Significant weeding of major portions of the collections.

· A total of 38,364 volumes have been weeded since 2000.

· Weeded 5,000 bound periodical volumes since 2004/05.

2. Revise the Stevenson Library Collection Development Policy.  Revise and incorporate the current policies for periodicals, gifts, and discarding.

· The current Stevenson Library Collection Development Policy was completed in January 2005.  (See Appendix A, p. 18)
· This policy represents the first comprehensive collection development policy for Stevenson Library.  

· The policy covers all special collections including reference, periodicals, children’s/curriculum, electronic collections, archival material, gifts, and discards.

3. Complete the Continuous Improvement study of audiovisual resources and services and implement recommendations.

· In the spring 2003 the University’s Learning Resource Center was moved to Stevenson Library and a new Media Services Center was created.  

· A new Media Services Librarian position was redefined in 2004.  

· The media services center has an annual budget of $15,000 for materials and $20,000 for equipment, as well as $12,000 for supplies, staff development, and other operating expenses.
· Several new services have been added:

· Feature Film DVD Collection

· High-end computers and software for audio/visual and web editing

· Digital camcorders

· Poster Printer

· Circulation of assistive & other educational technologies

· Die-Cut Press Machine

· Color Printing

4. Complete the assessment of needs for the children’s collections and implement recommendations.

User satisfaction surveys were conducted in the Fall 2000 and Spring 2005 semesters.  The results of these surveys identified the following needs:
· Up-to-date curriculum & children’s literature materials.
· An easier system for locating materials.
· Computers available in the Children’s/Curriculum Library.
Since the 2002/03 academic year, over 10,000 curriculum and literature volumes have been weeded from the area.  Also since this time, approximately $30,000 has been allocated towards purchasing children’s curriculum and literature materials.  Other changes include:

· In the Fall 2002 semester an Education Librarian was hired to coordinate the children’s/curriculum library.
· The children’s/curriculum library was re-modeled in 2003 and included new carpeting, paint, signage, and shelves.

· Improved access to materials by separating the 4 major collections, adding more signage, and re-labeling of call numbers from the cover of the books to the spine.
· Addition of 4 computers and smart board.
5. Establish consistent budgeting for the purchase of new materials in all formats.
· Allocated funds for book purchases to the liaison librarian for each of the academic departments
· Librarian collection development coordinators were assigned to media, electronic resources, reference, and monographic collections to ensure across-discipline equity.

· Special allocations have been made for accreditation and new program needs.
Funding
1. Work with the University Foundation personnel to seek donations to the libraries.

· Phone-a-thon in March 2007 to selected categories of potential donors.
· Annual letter to donors resulted in an endowment fund of $40,000.
· Established library priority list for fundraising activities.
· Library was one of the options for donation in the 2002/03 Capital Campaign.

2. Review all current expenditures to ensure that priority needs are funded.

· Library budgets in periodicals, standing orders, and microforms were substantially reallocated since the last review resulting in more budget allocations for books, electronic resources, and media.  (See Appendix C, p. 50)
3. Actively participate in campus curricular planning to ensure that needed funds are allocated for new program acquisitions.

· By state system mandate, new program proposals must now include a funding plan for library materials.
· Librarians sit on curricular committees: University Wide Curriculum Committee, Graduate Curriculum Committee, General Education Curriculum Sub-Committee.
Library Use
1. Review all library use statistics to ensure their usefulness in evaluating and improving services.

· A Data Management Task Force was created in 2001/02 to review, evaluate, and recommend all library data that is collected.
· Made sure our data category definitions were consistent with professional library standards.
2. Develop statistical measures for evaluating the usefulness of electronic resources.

· Database vendor statistics are now collated and used to evaluate the value of individual library databases.
Additional Accomplishments

1. Establish library liaison model to ensure involvement of classroom faculty in collection development and library instruction.

· Assigned faculty librarians to be a liaison to each academic department.
· Created two new faculty librarian positions based on academic program needs.
· Education Librarian and Health Sciences Librarian.
2. Facilities

· Stevenson Library 1st floor remodeling in 2001.
· Improved Circulation and Reference service points.
· Open access to periodicals.

· Additional public access computers.
· Created Smart classroom with laptops for library instruction.
· Created 24-hour study area that includes wireless internet access, group study and whiteboards, and a photocopier.
· New furnishings to accommodate group work as well as individual study.

· Upgraded lighting, signage, and aesthetics of the main floor.
· Lounge areas were created on all floors of Stevenson Library in 2000/01.
· Wireless networking available throughout most of the library building.
3. Access to Library Material

· Added new patron-initiated ILL services: UBorrow, E-Z Borrow, and ILLiad.
· Instituted electronic reserve system in 2002.
· In 2004/05 the library website was transformed from an html to database-driven structure.
· The Library's website is continually upgraded and currently provides students and faculty with useful information such as: subject-based study guides, library forms, library newsletters, and media holdings.

· Access to journals has greatly improved as print publications are supplemented by a much larger collection of electronic journals that are available at any place and any time.
· Implemented open URL resolver (ArticleLinker) to link from indexing to full-text articles.
· Implemented Serials Solution (LHU Journal Finder) to provide online access and listing of our full-text journal collections.
· Purchased WebFeat a federated search engine.
· Added archival journal databases JSTOR and MUSE.
· In 2004/05 library catalog author and subject headings were standardized in a KLN authority records project.

· In 2005 began offering free microform scanning services.
· In 2005/06 Praeco Yearbooks were digitized.
Mission Centrality

The mission of the Lock Haven University Libraries is to provide bibliographical, physical, intellectual, and technological access to knowledge and information that supports and enriches the educational program and curricular needs of the campuses.  We seek to ensure that Lock Haven University students graduate prepared for the 21st century, able to effectively locate, organize, evaluate, synthesize, and apply information to enhance their careers and their lives as citizens of the Commonwealth, the nation, and the world. 

The library’s mission statement was revised September 2005 by the Dean of Library and Information Services with the input of library personnel and the LHU Deans Council.  The revised vision statement reflected changes in library structure and services. 

The library director position was changed to the level of a dean in 2001.  As a result, the library dean serves on the Deans Council, which integrates the library programs and services into university program planning and fosters communication.  Librarians have faculty status and participate as faculty in university governance.  The library liaison program supports frequent communication among librarians and faculty, which adds to the library’s centrality to the academic mission.  The new library mission statement is consistent with ACRL standards for information literacy.  Information literacy is one of the cornerstones of the Middle States accreditation, and has been integrated as a requirement in LHU’s general education curriculum.  Librarians partner with faculty to develop information literacy skills of students as a core aspect of our mission
The University strategic plan for 2003-2008 articulated the means to achieve the LHU mission. The library participated in the creation of the Academic Affairs plan.  Goals to increase the library’s electronic resources, to initiate digitization projects, and to develop a media services area are currently in process or completed.  The goal of a new or renovated building to create a true information center was identified as a priority, but resources to achieve that goal may not be available for another ten years.  Limited resources require that the librarians focus on collecting materials that directly support the undergraduate curriculum.  To date, there have not been sufficient resources allocated to meet graduate student needs.
Environmental Scan
The Lock Haven University of Pennsylvania Libraries operate within an environment of constant change.  The transition from a print-only environment to a mixed print and electronic environment has presented both challenges and opportunities.  The Worldwide Web and advances in information technology have enabled online access to high quality information in electronic books and journals.  Collaborative software on the Internet enables rapid resource sharing of print materials.  Libraries are moving from a model of ownership to one of access.

Online corporations such as Google, Amazon, Yahoo, and MSN are changing the way that everyone thinks about information.  Search engines quickly search billions of web pages and but their results vary greatly in their relevance and reliability.  Information literacy skills are more valuable than ever for both academic work and life-long learning.  Librarians need to create connections from external resources such as course management systems and commercial web search engines into their local collections. 

Social software on the Web, such as blogs, wikis, and Facebook, has created a new set of expectations for interactivity.  Students expect to have access to library information at all times.  They expect to receive answers to their questions at all hours.  Issues such as web usability and information architecture are becoming critical to our efforts to guide students to high quality information resources.  Regular collaboration with faculty and provision of library instruction further support student knowledge of and use of the library's online, print, and media resources.

As library collections and services have changed, the demand on the physical structure that houses them has changed.  Wireless internet access and electrical outlets and a variety of user spaces for individual quiet study and for group projects are needed.

The rapid change in information resources and in student expectations requires a highly educated, flexible, creative library staff to meet the changing needs and expectations.  Recruitment, retention, and ongoing professional development of library staff are crucial to the library’s success.

Locally, the library is influenced by the University’s mission and goals.  Presidential initiatives include an emphasis on the use of technology both in the classroom and through distance education.  A student technology initiative will require every incoming freshman in fall 2007 to have a laptop computer.  New requirements for program accreditation and assessment also impact library collections.  New graduate programs and the ongoing development of programs at the Clearfield Campus require new library resources. 

Demand: Number and Characteristics of Students Served

Lock Haven University has experienced a tremendous period of growth during the past 7 years.  Several new undergraduate and graduate programs have been added and an emphasis on providing distance education has been a priority.  

Enrollment in the Fall 2000 semester, at both the Lock Haven and Clearfield Campus, was 3,945 students and in the Fall 2006 semester enrollment at both campuses was 4,890 undergrad students and 285 graduate students for a total of 5,175.  Approximately half of the students at LHU major in an education or health related degree program.

58% of the undergraduate student population are female while 69% of the graduate population is female.  Minority students represent 7.5% of the undergraduate student population.

The libraries also serve faculty, staff, and community populations at LHU.  There are currently 282 faculty and 318 staff at LHU and the library has 1,000 registered community patron accounts.

Program Organization

Structure
Since the last program review, the Lock Haven University Libraries have adopted a team-based management model with the purpose of improving library services.  Led by the Dean of Library and Information Services, small working groups of library faculty and  support staff manage their own goals and agenda to help the library more effectively achieve the University's academic mission (See Appendix E for Organizational Charts and Personnel Chart, p. 62).   In 2003 Ms. Maureen Sullivan, a highly respected consultant in library organization development, assisted in the process.
In this model, there are teams of library staff and faculty from various functional areas to coordinate initiatives in media, technical services, access services, and archives.  Each year, a library-wide planning retreat is scheduled at the start of each academic year.  These retreats review the initiatives of the University mission as they impact the library. 

The team-based structure based on goals and initiatives creates a more dynamic and responsive structure than do traditional library departments.  This reorganization led to many positions being redefined to meet new curricular and technological demands.  Redefined positions include an Education Librarian, Health Sciences Librarian, Media Librarian, and Electronic Collections Librarian.  Another way the library teams support new development is to regularly visit regional libraries to investigate, learn, and observe best practices.

Liaison Program

Our current liaison model assigns individual librarians to particular academic departments.  The goals of the Librarian Liaison are as follows:  (See Appendix A, p. 28) 

· To provide academic departments with a point of contact in the Libraries with librarians who have specialized skills, knowledge, and abilities.

· To ensure that materials and resources acquired by the library meet the teaching and research needs of faculty in their disciplines.
· To increase faculty and student information literacy skills and their use of library resources.

Other University Departments
Librarians and the Dean actively participate in and contribute to University curricular and policy-making committees, including the University's Curriculum Committee, the General Education committee, Arts & Sciences Council of Chairs, Graduate Council, APSCUF Executive Council, Academic Computing Committee and Instructional Technology Advisory Committee.

The Dean of Library and Information Resources participates in the Dean's Meetings with the Provost, and the President's Senior Staff meeting.

Consortia and Cooperatives

LHU is part of the Keystone Library Network (KLN) which includes the fourteen State System of Higher Education universities' libraries, the State Library in Harrisburg, and three other academic libraries.  The KLN shares a common library information system.  Access to electronic databases is a noteworthy example of how this cooperative agreement enhances and expands library services to the community.  The KLN saves 1.2 million dollars and serves over 100,000 students across the system each year.

Many services, such as shared purchasing programs, network services, and interlibrary loan programs are a result of Lock Haven libraries' participation in the KLN and an extensive array of state and national consortia.  These include:

· Pennsylvania Academic Library Consortium (PALCI)

· Pennsylvania Library Network (PALINET)

· Access Pennsylvania (State Library of Pennsylvania)

· OCLC

· Susquehanna Library Cooperative (SLC)

Faculty and Staff Credentials

The LHU University Dean of Library and Information Services holds an ALA accredited MLS degree along with an MA and PhD.

The LHU University Libraries faculty (8) is credentialed as follows: 
· 8 Librarians hold ALA accredited MLS degrees (Librarians Vitae Available Upon Request)
· 5 Librarians are tenured, 3 are tenure track.

· 6 Librarians hold a second masters degree, while two are currently enrolled in a masters degree program. One librarian is currently a PhD candidate.
· Librarians regularly attend and present at local and national conferences and workshops

The LHU University Libraries staff (10) is credentialed as follows:

· 2 Staff hold ALA accredited MLS degrees

· 2 Staff hold Masters degrees

· 1 Staff holds a BA degree

· 2 Staff are pursuing BA degrees 

· 1 Staff has credits beyond a H.S. degree

· 2 Staff hold H.S. degrees.

Faculty, Staff & Student Employee Diversity
· 1 Administrator

· female

· 8 Librarians

· 4 female

· 4 male

· 10 Staff

· 1 male (1 Asian)
· 9 female (1 African-American)
· LHU University Libraries student employee diversity compares favorably with overall campus enrollment.  We make a concerted effort to hire both minority students and international students throughout the library.
Resources: Use of Technology

Information technology is embedded throughout the library’s operations. The library has developed an online library on the Worldwide Web with thousands of books, journals, magazines, and newspapers that are available at all hours. Library operations take advantage of specialized software to acquire, catalog, and process library materials; to lend and borrow items from other libraries; to circulate items to users; to schedule rooms and meetings; and to communicate with others. Staff development is crucial to maintaining and improving the library’s use of technology.

The LHU Computing and Technology Center provides both the wired and wireless network access to the library. They further provide support for a library server that runs software for electronic reserves and for interlibrary loan. They maintain the desktop and laptop computers for library staff and library users. The library web site is hosted by the University web server. The library automated system, Voyager, and remote authentication for library databases is provided at the Keystone Library Network HUB at Shippensburg University of PA. This outsourcing of technological expertise provides both benefits and drawbacks. We avoid the expense of a staff person with specialized technical expertise.  However, we have less control over when and how changes, upgrades, and repairs are made.

Resources: Staffing

State System Library comparison data (2004-05)

· Staff: When staffing levels are compared to the University’s patron base, Lock Haven, with nine librarians and nine support staff, ranks favorably among the SSHE libraries 1 staff member to 497.76 FTEs. 
· Student Assistants: Lock Haven falls midway among the 14 PASSHE libraries in the levels of part-time student assistant help.
Changes since the last review:

· Add one librarian position in 2002-2003.

· Added an Assistant to the Dean position in 2000.

· Added a half-time support staff member in Clearfield in August 2002.

· Added a one-third library department clerical support position in fall 2003.  Position reduced to one-fifth time in 2006.

Resources: Budget

The library is funded through an annual budget allocation plus money from the campus Academic Equipment Fee (AEF).  The Chancellor’s Office occasionally provides additional money for special initiatives, such as support of accreditation and student access to information.  The Libraries receive a fixed amount per student from the AEF.  The library allocation changes as student enrollment changes.  The AEF provides money for books as well as for equipment.
Non-material expenditures were high from 2000-2002 because of the first floor renovation.  However, the library’s materials budget has been relatively stable over the past five years.  Cuts in print periodical subscriptions and in standing order titles were necessary because of price inflation.  Inflation rates for books and electronic resources average around 4-5% and for print periodicals they are approximately 8-10%.

Student enrollment has increased significantly over the past five years.  The library budget should be increased to reflect both the increased number of students and the additional new undergraduate and graduate programs.  The Libraries’ percentage of the University’s Education and General Expenditures has decreased over the past four years (See Appendix C, p. 51).  Given the additional demand on the library and the library’s decreasing buying power, we have fewer resources to meet the demands of a growing campus.

Resources: Facilities and Equipment

The Stevenson Library was built in 1969.  Only the public space on the first floor has been remodeled.  This remodeling did not include infrastructure.  The Master Facilities Plan for the university notes that Stevenson Library has about 78,000 gross square feet, a deficit of about 42,000 gross square feet for an enrollment of 4,573 according to state guidelines.  The academic deans occupy significant square footage of library space at the present time.  Since the Masters Facilities Plan was developed, about 6,000 GSF of media was moved into the library.  For 4,573 students the Masters Facilities Plan states that a total of 8,231 GSF is needed for media.  The library is already at 60% the size it should be, and enrollments are continuing to increase.  
Equally important is the fact that the 1969 building does not support 21st century technology and use needs.  Furniture has been falling apart and not replaced.  The HVAC air handling system is inadequate for the building size, endangering both users and collections.  Several other libraries in the State System have been completely renovated or rebuilt in the past 10 years.  Compared with its peer institutions outside of the State System, Stevenson Library is by far the oldest in the group.

Currency of Departmental Policies
All library policies have been reviewed and updated within the past year.  As a result of these revisions training has improved and service is more consistent (See Appendix A for Stevenson Library’s Policy and Procedures Manual Table of Contents, p. 25).
Accreditation/Approval

There are no accrediting bodies that accredit or approve the library as an individual program. However, the library resources and operations are important to all campus accreditations and approvals.
Program and Student Learning Outcomes

Student Learning Outcomes

As part of their liaison activities, librarians conduct classes for information literacy instruction at the request of instructors.  Information literary instruction has reached a total of 4,131 LHU students in 2005/06, up from 2,188 students in 2000/01. 

· Librarians meet regularly with faculty on a formal and informal basis to discuss classes, assignments, student needs, and materials requests.

To measure the impact of library instruction, a subcommittee comprised of librarians and faculty from the two University colleges drafted a rubric for Information Literacy learning outcomes (See Appendix D, p. 59).

· A pilot of the rubric was conducted fall 2005 in the freshmen Principles of Biology I.  

· Work is ongoing, as the rubric is being piloted in an upper division level science class.

Student Satisfaction

Stevenson Library has conducted three general student satisfaction surveys since the last review as well as media and children’s/curriculum library satisfaction surveys.  In general, users have indicated high levels of satisfaction on all recent surveys Stevenson Library has conducted.  (See Appendix B for detailed information on past library survey’s, p. 29)

In the Fall 2006 semester the library participated in the LibQUAL survey, a standardized library user satisfaction survey that assessed user satisfaction in three areas of library service: Affect of Service (AS), Information Control (IC), and Library as Place (LP).  Overall library users expressed high levels of satisfaction in all areas and our data looked similar to the SSHE data on the whole.  The specific areas that library users identified as being most important to them were: (Listed in order of perceived importance)

· Making electronic resources accessible from my home or office (IC)

· Modern equipment that lets me easily access needed information (IC)

· Quiet space for individual activities (LP)

· A library web site enabling me to locate information on my own (IC)

· A gateway for study, learning, or research (LP)

· Employees who are consistently courteous (AS)

· A comfortable and inviting location (LP)

There were three major subgroups who participated in the survey: undergraduates, graduate students, and faculty.  Undergraduates, the largest group of respondents, mirrored the overall satisfaction in all areas.  The smaller subgroups of graduate students and faculty did indicate some areas in which the library was not meeting their levels of expectations.  Both subgroups indicated some dissatisfaction the availability and access of library materials and technology, and graduate students had additional concerns with library study space and atmosphere.
Survey participant comments indicated both areas of satisfaction and dissatisfaction.  Library technology was a major area of concern with undergraduate students.  Most of the comments reflected dissatisfaction with the availability of computers in the library and also the use of the computer lab for classroom space.  Another area of concern for undergraduate students was the atmosphere of the library.  The main complaint was in regards to the noise level being too high in the library.   Students also feel that the library’s furnishings and overall look are unsatisfactory.  The two major concerns, computer availability and noise levels were also indicated as the two biggest concerns on the 2005 general survey.

One area that a few students commented on in this survey and the 2005 general survey was the need for more and newer books.  In prior surveys this usually received the most complaints.  Since the last review the library has made a concerted effort to increase funding for book purchases that support the curriculum.  

Service to minorities and other underrepresented groups

· Librarians regularly provide instruction to the Summer Development Program 

· A librarian is assigned to the Director of Disability to provide individualized research assistance as needed.

· At the request of department faculty, librarians assist international students with research instruction and individualized assistance.

· Areas of the book collection, and electronic databases address diverse groups and diverse disciplines, including area studies, minorities, gender, and sexual orientation.

Unique/Special Program Features

The library is an essential academic support unit in all universities, providing information resources in all formats in support of the entire university curriculum.  As the university curriculum becomes more focused on experiential and active student learning, access to high-quality information resources is more important than ever.
Clearfield Campus Library

Overview

In 2001 the Clearfield Campus Library officially re-opened as a part of the newly completed Founder’s Hall building at Lock Haven University Clearfield Campus.  The new library is a spacious, bright, comfortable, and well appointed area providing library users with an environment conducive to research and related library activities.  The services and activities of the library support the following programs:

· Criminal Justice (A.A.)

· Nursing (A.S.)

· Surgical Technology (A.S.)

· Healthcare Professions (A.S.)

· Business Management (A.S.)

· Management Information Systems (A.S.)

· Business Administration (B.S.)

· Business Management (B.S.)

· Physician Assistant (M.HS)

· General Education courses

Facilities
The floor plan provides excellent access to the library’s collections.  Areas are designated for quiet study and group study and collections are readily accessible and defined according to their purpose.  Two individual rooms provide additional opportunity for group study and media related services.  A change machine, new copier, and a printer enhance services. 

Facility improvements within the past 5 years are as follows:

· Glazing of select window sections to reduce glare

· Modifications to the circulation desk area to remediate heat/air conditioning flow

· Improvements to staff office/workroom

· Improvements & upgrades to multimedia room

Staffing

The library is currently staffed by one full-time librarian and one part-time library technician hired in 2002.  Amongst many tasks, the primary responsibilities of the newly created technician position are to oversee the management of ILL, E-Reserves, supervise student library employees and to oversee the operations of the library in the absence of the librarian.  The librarian’s responsibility is to carry out traditional functions such as reference work, collection development, library instruction, liaison duties, and maintain the Clearfield Library website.  Additionally, the librarian assumes administrative functions for the branch library including budgeting and guiding the projects and work responsibilities of library personnel.  The branch campus librarian is expected to be an active member on library committees and attend meetings at the main library associated with these responsibilities.  As a faculty member, the librarian is also expected to participate on university wide committees and contribute to branch campus committees and activities. 

Hours of Operation
Clearfield Campus Library is open 56 hours per week, excluding holidays and weekends.  The addition of the part-time position has allowed the library to remain open for limited hours during semester breaks.
Funding

Financing of Clearfield Campus Library services are provided via three funding streams:

· Operating Budget – Revised 1999 with new priorities
· Academic Equipment Budget – Ongoing as of 2003
· LHU Foundation – Clearfield Funds

Each year projections are established to identify anticipated expenditures for equipment and operational needs, new services, new programs and areas of potential growth.  Emphasis is on book purchasing to update and add materials to the collection.

· 1999 – Revise budget

· 2003 – Remodel staff office, media room, upgrades to circulation area
· 2004 – Implement IDS services, secure Criminal Justice start-up funds, assume ongoing financial accountability for service contracts, add new equipment
· 2005 – Establish Surgical Technology collection

· 2006 – Periodicals evaluation

Collection and Resource Development

Collection and resource development has focused on continual improvement to address existing and future needs. 

· New Programs

· Secured start-up funds to develop collection for the new criminal justice program

· Developed Surgical Technology collection

· Initiated preliminary planning for business collection enhancements

· Implemented small children’s and audio book collection

· Enhanced leisure reading collection

· Access/Collection Projects
· Implemented Medical/Nursing Reference Collection

· Implemented significant weeding of nursing collection

· Increased signage

· Re-evaluated print periodicals collections

· Completed cataloguing of all remaining non-catalogued items held by the Clearfield Campus Library

· Multi-Media Improvements
· Added and updated multimedia equipment for lending and viewing

· Increased multimedia software and capabilities
· Miscellaneous

· Added an additional networked printer, a change machine and an updated copier.

In 2005 a Clearfield Campus Library User Survey was administered.  Overall, library users reported satisfaction with library services and the facility.  Concerns expressed fell mainly in the following areas: (See Appendix B, p. 42)
· Age of the collection

· Desire for more books
The library’s nursing collection recently underwent assessment as a part of the National League of Nursing accreditation process.  Results of that evaluation recommended more exhaustive weeding of the nursing collection and that increased currency of materials must be reflected.  Also, the campus has submitted a proposal, currently awaiting final approval, for the implementation of an online BSN program.  Additional development needs are in the area of business materials due to the establishment of two B.S. level business programs.

Services

The Clearfield Campus Library mirrors a majority of services offered to Stevenson Library users.  Overall, use of the library has increased as students find the new library a comfortable and conducive setting in which to study. Increased awareness of services is facilitated via library instruction, liaison relationships, and PR activities. (See Appendix C for Clearfield Library Data, p. 55)
The circulation of materials, including intra and interlibrary loans, has steadily increased.  With the addition of the part-time position, the library has assumed greater responsibility for management of our own ILL activity.  In 2005, Clearfield Campus Library instituted a separate Interlibrary Delivery Services contract to expedite delivery of materials to our borrowers.

Reference service is a fundamental aspect of library offerings.  We have enhanced availability through implementation of web-based email links and online request forms to allow students additional methods to seek reference assistance whether on or off campus.  Access is provided to online services and databases as follows:

· 13 Internet capable computers

· 1 multimedia computer

· 36 workstation campus computer lab

Library Instruction services are available upon request and are traditionally most heavily used by the departments of sociology and nursing. Classes are and have been conducted in a variety of other subject areas.  Most classes are course specific but others have addressed general library orientation and information literacy concepts and skills.  

The Clearfield campus librarian serves as library liaison to all Clearfield faculty and works closely with the health sciences and business librarians on main campus for the purpose of coordinating common interests in shared areas. 

Future Growth
The Clearfield Campus projects the addition of a second campus building in 2009 with an anticipated increase in student enrollment.  Such growth will increase demand for library services in all areas. 
Post-Review Implementation Plan

This self-study indicates that the library performs well as compared to PASSHE benchmarks for costs per user, access to materials, and the effectiveness of library services. Cost analysis indicates that the library uses its resources efficiently within the confines of budget allocations and staffing levels. The use of technology has enhanced collections and services.

Information Literacy
Document the effectiveness and reach of the library’s information literacy efforts 
· Develop web instruction for distance learners.
· Continue to pilot the IL Rubric and implement it within the library’s liaison structure and general education assessments.
· Investigate available information literacy assessment instruments for possible adoption.

· Document the extent and the impact of information literacy within the liaison program  model:
· Survey faculty who have participated in the library instruction program to learn how librarians impact the teaching of their liaison faculty.
· Survey students for perceptions of effectiveness.
· Identify and target departments that have insufficient Information Literacy Overlay courses.
Student Access to Information 
· Continuously review and improve usability of the library’s entire web site.
· Implement the WebFeat federated search software to help students search the library’s research databases.

· Explore opportunities to create links to library resources in spaces where students will find them, such as the course management system and web search engines.
Collections
· Continue to develop collection analysis in conjunction with curricular needs, accreditation reviews, and new programs.

· Continue weeding of outdated print book and journal items to open up space for expanded media services and additional study areas.

· Implement a university-wide policy on submission of documents to the University Archives.

· Develop a systematic storage mechanism for digital archives.

· Undertake projects to digitize archival and other collections of special interest.

Facilities
· The Stevenson Library should be expanded and renovated or replaced with a new structure capable of providing a variety of spaces for student learning.  

· Current problems and concerns with the Stevenson Library facility are as follows:

· HVAC system

· Quiet study space

· Furnishings

· Additional Computer Lab

· Additional Instruction Room

· Larger Media Services Area

· Private office spaces

Media Services
· Train student employees in Media Services to provide instruction on the variety of media equipment and software that the area provides.

· Seek greater collaboration with faculty who teach in media-related disciplines.

· Develop a stronger relationship with eCampus operations and with the TV studio.

Budget
· Library budgets must keep pace with increases in inflation and with needs of existing graduate programs, new programs, and accreditation efforts.

· The library’s portion of E&G has fallen from 3.86% in 2003 to 3.47% in 2005 and is projected to fall to 3.38% in 2006.  ACRL standards indicate minimum levels for state institutions to be 4% of institutional E&G.  

· At the projected 2006 E&G levels the Library falls $360,000 short of the minimum recommended levels.  The library’s portion of E&G should be increased to 4%.
· KLN expenses have been unpredictable and have sometimes gone up $25,000 per year.  As occurs at many other KLN libraries, these costs should be paid from general university funds not the library budget.

· The library’s materials budget has moved from fixed items expenditures to annual subscription fees for electronic resources.  The library loses all access to data in an electronic resource when the annual subscription is not renewed.  
· The base budget must remain stable to support ongoing access to electronic information. 

· The local policy of not using tech fee monies for ongoing subscriptions should be reversed.
· Continue to seek external funds for special initiatives.

Staffing
· If the student population at LHU continues to grow, additional librarians and support staff will be required to maintain high quality library services.  
· The Clearfield Campus Library’s part-time library technician position should be changed to a full-time position in order to meet expanding service needs.

· Changes in technology will continue to play a prominent role in the library’s future. 
· Professional development is necessary to allow library faculty and support staff to remain current with those changes. 
· The library will need to add staff with additional technical expertise in order to support student and faculty technological needs. 

· Increase collaboration with other technology related campus departments and individuals including the Computing Center, Learning Technologies, the Director of E-Campus, and the Student Technology Enhancement Project Coordinator.
Planning
· The Library will need to develop a strategic and action plans based on the University’s strategic plan due to be developed in 2008.
· In order to better prepare for budget hearings in May, a review of the planning process timeline should be undertaken.
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COLLECTION DEVELOPMENT POLICY
LOCK HAVEN UNIVERSITY LIBRARIES
Introduction
The Lock Haven University Libraries include both Stevenson Library, located at the main campus, and the Clearfield Campus Library.  The University Libraries provide adequate print and/or electronic collections to support the academic mission of Lock Haven University.  Stevenson Library primarily serves an undergraduate liberal arts population that includes approximately 4,500 students, while the Clearfield Campus Library serves a population of approximately 500 students.
Library Mission

Stevenson Library, located on the University's main campus, provides bibliographical, physical, intellectual, and technological access to knowledge and information that supports and enriches the educational program and curricular needs of Lock Haven University. The Clearfield Campus Library provides library resources and services that support the educational and informational needs of the students at the levels indicated by the curriculum.

Selection Guidelines
Course Work
The library must provide resources to facilitate and enrich classroom instruction for each department of the University.

Diversity
All library collections will provide information which represents the diverse and varied background of the university community.  The collections will also provide an opportunity for members of this community to acquaint themselves with people of different race, creed, color, religion, nationality or sexual orientation.

Recreational Materials

The Library will provide recreational reading and audio/visual materials for the university community primarily through gifts and donations.
Language

Material will be collected primarily in the English language except in support of the foreign languages curriculum. 

Single Copies

The usual procedure will be to purchase only one copy of a title.  In certain instances, when continued and/or heavy use can be demonstrated, the liaison librarian may recommend purchase of more than one copy of an item.  Extra copies received via donations will be added at the discretion of the liaison librarian.

Out-of-Print

The purchase of current materials will have priority over out-of-print publications.

Paperback Formats

If the cost of a hardbound book is $15.00 more than its paperback equivalent, then the paperback version will be purchased and bound.  
Textbooks

Resources used as textbooks for specific LHU courses will normally not be acquired for permanent holdings.  Textbooks, however, will be admissible as gifts, with those designated K-12 going into our curriculum collection, and those college oriented, into our main collection.  The library will not accept textbooks that were published more than 5 to 10 years ago.
Tests

Due to publisher restrictions, individual standardized tests, diagnostic tests, personality and vocational tests, and miscellaneous tests are not purchased or housed in the library unless they are part of a published reference work.

Specialized Materials 

The library will not purchase materials to support specialized/short-term faculty, academic staff and graduate research without a broader application to support undergraduate research needs.  Interlibrary Loan is encouraged to fill these needs.
Gifts
Stevenson Library encourages gifts and donations of materials that enhance the collection and are in line with our mission of providing materials that support the curriculum of Lock Haven University.  Gifts are received with the understanding that each item is reviewed and evaluated by the Librarians for inclusion into the collection.  Those donated items which do not meet the criteria for adding to the collection will be offered to another library, placed on an exchange list, or discarded.  Extra copies will be added at the discretion of the liaison librarian.  Severely damaged materials will be immediately discarded without librarian review.

All gifts are formally acknowledged; however Stevenson Library does not offer appraisals.  Value placed on donated items is solely the responsibility of the donor.  Gift plates recognizing the donor or memorializing an individual are placed in the item upon request.  Monetary gifts are handled through the Lock Haven University Foundation. 

Replacement of Lost or Missing Items

Subject liaisons or collection coordinators will be notified of lost or missing items.  Replacement of lost or missing items will be at the discretion of the appropriate liaison or collection coordinator.
Preview Policy
Because of the high costs of materials and their range of quality, materials, other than reference, costing more than $350 may be ordered either “on approval,” “for examination,” or “for preview.” If a vendor does not have an arrangement, materials from this source will be acquired only if the item in question has received favorable professional reviews.

Challenged Material

The Lock Haven University Libraries support the American Library Association’s Library Bill of Rights which states in Article I that "Materials should not be excluded because of the origin, background, or views of those contributing to their creation," and in Article II, that "Materials should not be proscribed or removed because of partisan or doctrinal disapproval."  Individuals who wish to object to any library materials may petition the Dean of Library and Information Services.

Selection Responsibility
Library faculty are responsible for selection of books, media, periodicals, and other materials housed in Stevenson Library, the Clearfield Campus Library, or made available via the web.  Teaching faculty are actively encouraged to submit recommendations for purchase.  The allotment of funding between the various areas of the library will be set by the Dean of Library & Information Services, in consultation with the library faculty.  The allotment and selection of funding for books, periodicals, media resources, electronic databases, reference books and Clearfield resources will be coordinated by librarians assigned to these areas.  Purchases of resources for all of the above areas which exceed $1000 must be brought before the Library Department Faculty for approval.  Purchase of electronic databases must have the approval of the library department.
Subject Selection Level

The materials selected will be based on an undergraduate population unless they are purchased to support a graduate level program.  While the overwhelming emphasis will be on purchasing materials to directly support the curriculum, a “General” fund is available to obtain those materials that have either great academic merit or supplement student learning, such as classic works or books on current events. 

Individual Collections

Reference Collection
The Reference collection is comprised of non-circulating materials providing factual information, and consists of well-reviewed, authoritative sources. Popular titles (such as career guides, travel books, road atlases, etc.) will be collected to meet demand. 

Because reference materials are not easily borrowed from other libraries, the Reference Collection must be as comprehensive as possible in supporting the curriculum. The Reference Collection will primarily be maintained in print and web-based formats.  

Scope

The Reference collection should include the following levels of coverage:

1. General: coverage required for general reference work.  

2. Instructional: coverage of specialized topic areas which support the curriculum, and keep abreast with developments these topic areas.

3. Research: In-depth coverage required to support the research needs of students.
Periodical Collection
The goal of the periodical collection is to provide articles to students and faculty in support of the university curriculum.   The purchase of periodicals in electronic, full-text format is a priority.  Such journals provide access to both campuses as well as to distance education students.  When a needed publication is not available electronically or the electronic version is available only at an excessively high cost, a print subscription will be purchased.  Print titles may be bound or replaced with microfilm, based on space and cost considerations.  Document delivery will be used to supplement the library’s periodical subscriptions, especially when the library has few journal subscriptions (print or electronic) to support a program.  A small collection of popular titles will be provided for leisure reading.

Print journal titles will be retained or discarded based on the academic needs of our students or availability of online alternatives.  Important factors such as full color images for the arts may require print format.  Journal titles will not be retained for the sole purpose of supporting the library’s Interlibrary Loan service, however, Interlibrary Loan requests may factor into journal purchasing decisions.  Interlibrary loan journal transactions will be reviewed by the Access Services Librarian.  Journal titles that have been requested five or more times by at least two different patrons will be considered for purchase by the subject liaison.
On a regular basis, faculty in each academic department will be asked to meet with their library liaison to review a list of current journal subscriptions in their field and provide input into the evaluation of current subscriptions and suggestions for canceling current subscriptions as well as adding new subscriptions.  
Gift periodicals will be accepted under the following conditions:

· The donation will fill an academic or curricular need and there is a commitment of continuance to the subscription.

· The coverage of the periodical fills a necessary gap in the existing collection.

· The donated title consists of a complete run that is of academic or curricular use to LHU.
Indexing:  Titles that are indexed in an online or paper index available in the Stevenson Library will have highest priority.  Past use data has shown that titles that are not indexed are rarely used.

Quality: Indicators of quality include favorable reviews in evaluative bibliographies such as Katz, Magazines for Libraries, or in professional journals, or high rankings in the ISI Journal Citation Reports.

Language:  Except for journals purchased in support of the foreign languages curriculum, journals should be predominantly in English.

Level of specialization:  Journals should be at a level that supports undergraduate research unless an advanced degree is offered at LHU.

Price:  Lock Haven University supports the SPARC Creating Change initiative to support publishers that control journal prices.  High-cost titles must show ongoing use by students to avoid cancellation.
Availability online:  Generally, new subscriptions will not be ordered for titles that are available in full text in one of the library’s electronic databases such as EBSCOhost, InfoTrac, or Lexis-Nexis.  Special consideration will be made for titles that require high quality image reproductions.

Availability from other libraries and through document delivery:  The ability to promptly supply users with photocopies of articles from libraries within consortia or from document delivery will be considered, especially for titles that are specialized or expensive.

Media Collection

The purpose of the Stevenson Library Media Services area is to: 
1. Support the University’s educational mission by providing appropriate non-print instructional-related materials for use by Lock Haven University faculty, students, and staff.
2. Make available materials which are only obtainable, or are most useful, in non-print formats (e.g., motion pictures, theatrical productions, music compact discs, etc.)
3. Provide media equipment for Lock Haven University classroom use. The media center will deliver and setup media equipment for classroom use as requested by faculty.

4. Provide equipment within the Media Center for use of media resources included in the library's collection.
General Collection Guidelines
Library funds will be used to support the purchase of Compact Discs (CDs), DVD’s, documentary video recordings, performances, performance art, and feature films.  Popular feature films are purchased only upon the request of an instructor to support classroom instruction.  All media resources should only be purchased in widely available formats.  Every effort will be made to purchase materials in digitally compatible format.

As the Media resource collections support most academic programs within the university, they include all subject classifications.  However, the collections are not evenly divided among the subject areas.  Some subject areas are more frequently represented in the production of video and audio materials and more suitable for video or audio presentation.  

Media resources purchased by Stevenson Library will be housed only in the library and will not be available for semester loan to individual departments or permanently housed in a department outside the library.

Languages
Media resources may be collected in all languages, although the collection emphasis is upon English language material or material subtitled in English.
Chronological Guidelines
Priority is given to programs produced within the past ten years.  Older programs will be purchased only when they are classic titles or when it has been determined that no more recent production offers the save level of coverage -- in terms of content or quality.  There are no chronological guidelines for the purchase of feature films.  

Video/DVD: Although the collection includes materials produced throughout the world, most must be obtained through United States distributors due to compatibility problems.    


Media Services Area Purchasing Guidelines
Requests for media resources (e.g., audio/video CDs, DVDs) are sent to the Media Services Librarian for review and final approval.  A librarian may request a preview copy from the distributor when:  
1. The title has not been reviewed.

2. The evaluations of two or more reviewer’s conflict.

3. The price of the title exceeds $350.

The subject liaisons will make recommendations to the Media Services Librarian on media purchases for their area.  The Media Services Librarian will prioritize these recommendations based on available funds and balance of the collection.
Electronic Databases
Electronic databases are obtained to support the curricular needs of LHU students and faculty.  Certain databases are obtained through our participation in the Keystone Library Network in which Lock Haven University does not have the sole decision.  An attempt is made to provide electronic indexes and abstracts for all majors, but the number of majors needs to be considered when selecting databases through either a flat-rate subscription or through a per search basis.  In addition, electronic databases that include full-text access will be preferred over those that do not.  The selection of databases will be based on the quality and appropriateness of content, usability, cost, and publisher reputation.

Electronic Books

Electronic books are obtained to support curricular needs of LHU students and faculty.  The motivation behind electronic books is for immediate and widespread access to information as well as the potential cost effectiveness of electronic format versus print format.  Because of the current uncertainty of the future of electronic books, the move toward acquiring electronic books will be gradual, and criteria for selection will be either from companies such as Netlibrary with some previous history of electronic book publishing or new service from a well respected library vendor.  

Children’s/Curriculum Library Collections
The collection provides PK-12 instructional resources that support the teacher education programs at Lock Haven University.  The collection includes:

· Curriculum Materials:  PK-12 curriculum sets, subject textbooks, activity books, games, kits, and media.

· Textbooks that are not appropriate for PK-12 level may be held in the main circulating collection.

· Textbooks that are older than 7 years will not be accepted.

· Juvenile Materials:  PK-12 children’s literature and non-fiction subject books.
· Commitment towards purchasing award winning children’s books will be maintained.
Curriculum materials purchased by Stevenson Library will be housed only in the library and will not be available for semester loan to individual departments or permanently housed in a department outside the library.

Archives
The Lock Haven University Archives serves as the official repository for the permanent records of the Lock Haven University.  Its primary purpose is to serve the administration, teaching, research, and public service needs of the university and other user communities.  In order to fulfill this purpose, the university archives collects as comprehensively as possible those records that have enduring value to documenting the history of Lock Haven University, its administration, programs, services, and members of its community.  The Archives may thus add to academic or research interests of the community.

Collections and manuscripts are selected for preservation in the Lock Haven University Archives primarily because of their historical research value.  Materials accessioned will generally document the history of the university.  Historical collections and manuscripts accessioned by the archives may include books, newspapers, media, memorabilia, records, printed documents, photographic images, maps, graphic materials, and other historically significant materials in other physical forms.  
Theses/Capstones
The library requires that every Master’s level student submit two copies of their thesis or capstone for binding.  One copy will be housed in circulation and a second copy will be housed in the Archives. 

De-Selection of Library Materials
Materials may be de-selected when they no longer meet the current and long-term teaching, research, and administrative needs of Lock Haven University.  Each library liaison is responsible for de-selection of materials in their subject areas in consultation with faculty when appropriate.  De-selection criteria includes:

· Superceded editions

· Duplicate copies

· Outdated material

· Physically damaged or infected material
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LibQUAL Comment Summary Spring 2006
	Group
	People
	Comments

	     Undergrads
	204
	247

	     Grads
	16
	34

	     Faculty
	13
	13

	     Staff
	3
	4

	Total
	246
	298


	
	Undergrads
	Grads
	Faculty/Staff

	
	Positive

 
	Negative
	Positive 
	Negative
	Positive
	Negative

	Technology

	5
	61
	5
	3
	1
	0

	Atmosphere

	25
	50
	1
	11
	0
	0

	Staff/Service

	33
	16
	5
	3
	5
	3

	Resources

	2
	21
	1
	3
	0
	2

	General

	22
	9
	2
	1
	1
	1


Comment Category Breakdown

Positive Comments

Undergrads 

Atmosphere (25)



Great Study Place

12



Quiet Study


9



24 Hour Room

5


Technology (5)



Online Resources

2

Grads

Technology (5)



Online Resources

5

Combined Positive Comments




Online Resources

7

Negative Comments

Undergrads

Technology (61)



More Computers

42



Computer Software

4



More Online Journals

4



Website Usability

4



Difficult Search Tools

4


Atmosphere (50)



Noise Level


24




Furnishings/Look

12




24 Hour Study (Overlap)
9




Group Study


3




Snack Area


3



Library Resources (21)




More/Updated Books

7




More Journals


3




Organization of Materials
2



Staff/Service (16)




Student Workers

7




Desk Complaints

3



General




Library Hours


6

Grads

Atmosphere (11)




Noise Level


3




Group Study


2




24 hour area (Overlap)
6



Technology (3)




More computers

2

Online Journals

3



Staff/Service




Student Workers

1

Faculty

Staff/Service




Student Workers

1

Combined Negative Comments

More Computers


44


Noise




27


24 Hour Area (Overlap)

15


Student Workers


9


Online Journals


7

Group Study



5


Media Services User Survey Fall 2006
Media Services User Survey was implemented in the fall 2006 semester.  The target population is the library patrons who have used the services during the fall 2006 semester.  The survey goal is to identify patrons, service use patterns, user satisfaction, improvement needs, and consideration needs.  

Media Services User Survey Results:

Target Population: 
994
patrons

Respondent:

178
responses

Response Rate:
18%

The results of the survey identified:

Patrons

· Majority patrons are LHU senior (23%), junior (20.7%), and faculty (19.1%).

Service Use Patterns

· Media Services are often used at least once per month (36.3%) and at least once per semester (34%).

· Media Services are typically used weekday afternoons (62.8%) and evenings (39.4%).

· Patrons frequently use DVDs / VHS / CDs (71.4%), media computers (36%), and equipment for loan (34.2%).

User Satisfaction

· In the overall, patrons are very satisfied (50%) and somewhat satisfied (48.8%).

· Patrons are satisfied with Media Services staff and student workers’ service-mind.

· Patrons are satisfied with Media Services DVDs collection.

Improvement Needs

· Increasing student’s awareness of some services in the area.  Services that need attentions are die-cutting machine, French TV, laminating, assistive technology, and poster printer with unawareness rates; 27.3%, 22.5%, 17.9%, and 12.1% accordingly.

· Working collaboratively with faculty members to incorporate available services in course assignment.  Services that need attentions are die-cutting machine, French TV, laminating, and assistive technology with never used and unawareness rates combined; 85%, 84.6%, 84.3%, and 74% accordingly.

Consideration Needs

· An easier catalog for DVDs / VHS / CDs collections

· A system for reserving DVDs for class

· Broader DVDs / VHS / CDs collections

· Adjusting loan period for DVDs

· Allowing Media Services’ computers for public use in case of computer lab unavailable

Stevenson Library 

Spring 2005 Survey
The Stevenson Library spring 2005 survey showed overall satisfaction of library facilities, services, and resources.  They also responded that library resources were easy to use.  No single area of concern could be determined from the responses.  

Student comments indicated satisfaction with library facilities, services, and resources.  Students expressed appreciation of the quiet study areas, the 24-hour study area, and the updated look and furnishings.  They also noted the friendly staff and ease of use.  When asked what students liked the least, computer availability and noise level were most often cited.  

Because the general survey provided so little useable data, the committee recommends that future surveys target specific resources and services.  

Stevenson Library Survey Results

1. Status 

Freshman 

13

Sophomore 
12

Junior

21

Senior

16

Graduate Student  
1

2. Major:

Arts & Science


41

Education & Human Services
26

3. Age

24 or below
54

25 or above
6

4. In the past academic year, have you used any of the following to complete an assignment? (Check all that apply)

Used the Internet



62

Used library databases


52

Used library printed books or journals
53

Used library multimedia


24

Asked a reference librarian for help
43

5. Have you ever attended a library instruction class at LHU?     

Yes
33

No

23

6. How easy is it for you to do the following? ( 1=Very difficult, 2=Difficult, 3=Somewhat easy, 4=Very easy, 5=Never tried)

1
2
3
4
5

Find a book



1
6
22
34
1

Find a print journal


2
6
26
24
6

Find an electronic journal


2
2
25
31
3

Find information on an assigned topic
1
3
31
29
0

Find a web site



0
0
9
54
1

Find a librarian



0
1
13
45
3

Find an item on microfilm

1
8
14
6
35

Borrow something from another library
1
4
11
23
25

7. Resources:  Please indicate your level of satisfaction with the following library resources in terms of meeting your course needs:  (1= very dissatisfied, 2= dissatisfied, 3=satisfied, 4= very satisfied, 5=do not use)  

1
2
3
4
5

Main book collection
3
2
30
24
5

Reference books

0
5
24
28
7

Journals & magazines
0
7
30
22
5

Newspapers

0
1
25
23
13

Online databases

0
3
34
26
1

Media


1
3
16
13
31

Library web site

0
2
30
32
0

Interlibrary loan

1
1
21
15
26

Library instruction class
1
2
24
12
25

8.  Facilities:  Please indicate your level of satisfaction with the following areas of the library:  (1= very dissatisfied, 2= dissatisfied, 3=satisfied, 4= very satisfied, 5=do not use)





1
2
3
4
5

Reference area

0
2
35
22
4

24 hour study area

0
3
23
34
4

Children’s library

1
1
14
17
31

Media services

1
2
21
14
26

Individual study areas
0
8
25
23
7

Group study areas

0
5
29
21
9

Quiet study areas

0
5
20
29
9

Lounge areas 

0
1
34
27
2

Noise level


0
12
38
13
0

9. Service Satisfaction:  Overall, have your experiences with library services this year been

Very satisfactory

27

Satisfactory

37

Unsatisfactory

0

Very unsatisfactory
0

Stevenson Library Survey Comments

“What I Like the Most” Comments

62 People Commented with 101 comments

Facility



45

Quiet Study



13

24-Hour Room


11

New/Comfortable Look

7

Comfortable Furnishings

6

Study Areas (In General)

3

Group Study



2

Size




2

Noise Level



1

Services



38

Friendly Staff



14

Ease of Use



10

Selection of Resources

7

ILL




4

Accessibility



2

Web Site



1

Resources



18

Online Resources


7

Availability of Computers

7

Mag./Jour./Newspapers Open

3

Children’s Library


1

“What I Liked the Least” Comments

47 People Commented with 63 Comments

Resources



31

Computer Availability

12

Outdated Books


6

Selection of Books


5

More DVD’s CD’s


3

Organization of Books

2

Finding Books



1

Pilot




1

Online Jour. Difficult to Use

1

Facility



19

Noise Level



10

Lighting



2

Atmosphere of Library

1

Bathroom Accessibility

1

Comfortable Furn. 3rd Floor

1

Heat in Computer Lab


1

Only 1 entry



1

Over Crowded



1

Smell of 3rd Floor


1

Services



13

Hours




5

Equipment Not Working

3

Better Script Location


1

Paying for Photocopying

1

Unorganized Media Services

1

Slow ILL



1

Staff




1

“Changes” Comments

44 People Commented with 56 Comments

Facility



14


More Quiet Study


3


Bigger Library



2


More Seating in 24-hr Rm

2


Vending/Food



2


More Group Study


2


Too Loud in 24-hr Room

1


More Comfortable Chairs

1


Need Floor Maps


1

Resources



14


Newer Books



6


More Fiction



2


Books Hard to Find


2


More Minority Books


1


More Spanish Chil Lit


1


More Full-Text Articles

1


More Journals



1

Services



14


More Technical Help


2


Email for new books & media
1


Friendlier Staff


1


Help on Research Projects

1


Update Pilot



1


More Classes on EbscoHost

1


New organizational system

1


Dry Erase Boards


1


Renew Online Didn’t Work

1


Color Printers



1


More Staff



1


Shelve Books Correctly

1


More Librarians Available

1 
Computers



13


24-Hr Lab



4


More




4


MS Office on Ref Comps.

1


2nd & 3rd Floor Don’t Work

1


Circulate Laptops


1


No Classes in Comp Lab

1


Comp Labs too loud


1

“General” Comments

22 People Commented with 27 Comments

Good Library/Helpful Staff 

16

Suggestions



11

Open Longer on Weekends

2

New Furniture



1

No Yellow Paint


1

Ground Level Exit


1

Train Student Shelvers

1

More Computers


1

Better Lighting on 2nd & 3rd

1

Provide Individual database inst.
1

Too Much Noise 


1

Get All New Employees

1

Clearfield Library

Spring 2005 Survey Results
In spring 2005 the Clearfield Campus Library conducted a user survey to assess satisfaction with library facilities, services and resources.  Overall responses indicated that students were satisfied with library resources, services and facilities.  They noted that assistance was readily available and that personnel were helpful, they expressed appreciation for the ease in obtaining materials from other libraries and that they enjoyed the library environment.

When asked what was found to be least satisfying, library users indicated noise levels and the size of the book collection.

As noted with the Stevenson Library survey, the next survey will focus on targeting specific resources and services in order to elicit more reliable data.

1. Status 

Freshman 

40
Sophomore 
21
Junior

15
Senior

4
Graduate Student  
4

Faculty

1

Staff

11

Associate Degree
18

Other

3
2. Major:


Arts & Science


41

Education & Human Services
26

Graduate Studies


4

Exploratory Studies

5

No Response


13

3. Age

24 or below
73
25 or above
56
4. In the past academic year, have you used any of the following to complete an assignment? (Check all that apply)

Used the Internet



120
Used library databases


92
Used library printed books or journals
79
Used library multimedia


40
Asked a reference librarian for help
72
5. Have you ever attended a library instruction class at LHU?     

Yes
57
No

73
6. How easy is it for you to do the following? ( 1=Very difficult, 2=Difficult, 3=Somewhat easy, 4=Very easy, 5=Never tried)

1
2
3
4
5

Find a book



0
2
432
61
24
Find a print journal


2
6
40
48
34
Find an electronic journal


2
7
46
45
30
Find information on an assigned topic
0
4
57
57
12
Find a web site



0
0
23
102
5
Find a librarian



0
0
20
104
6
Borrow something from another library
0
3
20
47
60
7. Resources:  Please indicate your level of satisfaction with the following library resources in terms of meeting your course needs:  (1= very dissatisfied, 2= dissatisfied, 3=satisfied, 4= very satisfied, 5=do not use)  

1
2
3
4
5

Main book collection
1
4
63
30
32
Reference books

1
1
53
43
32
Journals & magazines
0
2
45
61
22
Newspapers

0
1
40
56
33

Online databases

0
2
47
59
22
Media


0
4
35
34
57
Library web site

0
0
48
69
13
Interlibrary loan

0
0
26
32
72
Library instruction class
0
2
24
46
58
8.  Facilities:  Please indicate your level of satisfaction with the following areas of the library:  (1= very dissatisfied, 2= dissatisfied, 3=satisfied, 4= very satisfied, 5=do not use)





1
2
3
4
5

Reference area

0
0
46
60
24

Media services

0
1
29
45
55
Individual study areas
0
2
37
70
21
Group study areas

0
3
26
70
31
Noise level


1
9
42
76
2
10. Service Satisfaction:  Overall, have your experiences with library services this year been

Very satisfactory

94
Satisfactory

35
Unsatisfactory

0

Very unsatisfactory
0

Clearfield Library Survey Comments

Total patrons commenting - 132 

Total comments – 258

Personnel 60


Helpfulness of staff - 50


Increase hours - 8


Need more staff - 2

Environment - 86


Quiet atmosphere - 26 


More individual study areas – 5

More group study areas – 3


Need more quiet - 14


Comfortable (chairs, lighting, etc.) - 33


Not comfortable - 8

Collection - 47


More books - 23


More journals - 3


More newspapers - 2


More variety - 1 


More leisure collection – 2


More children’s books – 2


More videos – 1


Collection heavily weighted to nursing - 1


Satisfied with collection- 12

Additional Suggestions/Comments - 65


More computers – 3


Improve access to materials – 8


Add color printing – 1


Reduce copying fees – 3


Do more advertising – 1


Have more equipment available to borrow or use – 4


Adequate supplies and equipment - 5


Extend renewal times – 1


Need more space – 2


Put MS Office on all computers – 2


Overall satisfaction - 35

Stevenson Library

Spring 2005 Children’s Library Survey

In the spring 2005 semester a children’s library survey was given to education students at Lock Haven University.  Eighty four students responded to the survey that was placed in the children’s library and handed out in elementary and special education classrooms.  The respondents were primarily senior elementary education and special education majors.  

The results of the survey show an overall satisfaction of the library’s collections and facilities.  Students also indicated satisfaction in the improvements that were made with the recent renovation of the library.  Student comments highlighted two areas that need to be targeted for improvements: organization/shelving of materials and newer books.  

Results

1. Classification:

Sophomore:
2

Junior:

10

Senior:

71

Graduate:

1

2. Major:

Early Childhood Education:
2

Special Education:

11

Elementary Education:

69

Secondary Education:

2
3. How often do you use the Children’s/Curriculum Library?

Once or more per day:



3

Once or more per week, but not daily:

33

Once or more per month, but not weekly:
29

Once or more a semester, but not monthly:
17

Less than once a semester:


2

4. When do you typically use the Children’s/Curriculum Library? (Check all that apply)

8:00am – 10:00am:
21

10:00am – 12:00pm:
17

12:00pm – 2:00pm:
27

2:00pm – 4:00pm:

19

4:00pm – 6:00pm:

36

6:00pm – 8:00pm:

29

8:00pm – Close:

21

Weekends:


22

5. If you use the Children’s/Curriculum Library, what area(s) do you use?  Please check all areas that you have used more than once. 

Easy Readers:

62

Curriculum Books:
58

Kits:


9

Juvenile/YA Books:
41

Reference Books:

36

Tables for Study:

43

Award Books:

57

Puppets:


5

Other:


2

6. When you come to use the Children’s/Curriculum Library materials or services do you get/find what you need?

Almost never:
2

Some of the time:
26

Most of the time:
53

All the time:
2

7. Please rate the following areas of the Children’s/Curriculum Library. (1= very dissatisfied, 2= dissatisfied, 3=neutral, 4=satisfied, 5= very satisfied, N/A=do not use)  






1
2
3
4
5
N/A
Curriculum Collection (Burgundy Section)
0
0
19
40
4
21
Kits (Burgundy Section)


2
1
14
17
4
46
Easy Readers (Yellow Section)

2
2
13
38
19
10
Juvenile/Young Adult (Blue Section)
1
4
16
34
13
16
Puppets




2
4
10
13
3
52
Award Books



0
2
4
29
40
9
Children’s Reference Books


0
3
17
30
10
24

Children’s Library Web Page

3
3
10
22
11
35

Signage




3
6
15
26
4
30

Lighting




0
7
13
32
24
8

Physical Size of Library


2
13
18
27
15
9
8. Please rate your overall satisfaction with the Children’s/Curriculum Library.

Dissatisfied:
3

Neutral:

20

Satisfied:

56

Very Satisfied:
5

9. How would you rate the improvement of the Children’s/Curriculum Library since its renovation? 
No Improvement:
3

Improved:

30

Greatly Improved:
31

Don’t Know:
20
Children’s Library Survey Comment Results

32 patrons commented with 42 total comments

Organization/Shelving


13


Disorganized Shelving 


7


Organize by Genre/Topic


3


General Organization



3

Update (Newer) Books


9

“In General”




5

Easy Readers
 



2

Adult Books




1


Books on Tape



1

Children’s Library is Great/Improved
4

Better Labeling



4


Bigger Library




3

Paint/Mural




2

Additional Suggestions


7


More Visual Aids/Posters

Add Printer


Need Erasers for Dry-Erase Board


More Puppets


Helpful Employees


Open Friday Nights


Bigger Rows

APPENDIX C
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CIRCULATION STATISTICS

By User Category

	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Students
	N/A
	15,971
	22,199
	14,674
	18,149
	13,325

	Faculty/Staff
	N/A
	3,480
	5,889
	5,315
	5,178
	4,964

	Other
	N/A
	1,217
	1,591
	1,313
	1,134
	1,316

	Total
	N/A
	20,668
	29,679
	21,302
	24,661
	19,605
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By Format
	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Books
	16,435
	20,343
	29,259
	20,920
	24,023
	18,212

	Periodicals
	N/A
	185
	146
	44
	103
	75

	Media
	N/A
	140
	274
	338
	535
	1,318

	Total
	16,435
	20,668
	29,679
	21,302
	24,661
	19,605


Interlibrary Loan – Borrowed
	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Books
	511
	750
	686
	607
	847
	829

	Articles
	824
	510
	1,009
	790
	512
	637

	Total 
	1,335
	1,260
	1,695
	1,397
	1,359
	1,466


Beginning 2003/2004 book numbers include Uborrow and E-Zborrow items.
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Interlibrary Loan – Loaned
	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Books
	1,280
	1,189
	1,126
	1,595
	1,694
	1,582

	Articles
	1,000
	1,100
	1,360
	1,408
	1,206
	1,267

	Total 
	2,280
	2,289
	2,486
	3,003
	2,900
	2,849


Beginning 2003/2004 book numbers include Uborrow and E-Zborrow items.

Reserves
	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Print Res. Loaned
	2,479
	1,576
	923
	300
	283
	1,431

	E-Res. Available
	N/A
	54
	77
	93
	157
	109

	E-Res. Accessed
	N/A
	531
	3,878
	4,823
	3,805
	1,972

	E-Res. Courses 
	N/A
	10
	19
	17
	33
	15
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Stevenson Library Door Counts
	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Total
	N/A
	99,832
	260,508
	251,494
	252,339
	292,430

	Average Per/Week
	N/A
	1,920
	5,010
	4,836
	4,852
	5,024


STEVENSON REFERENCE QUESTIONS
	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Desk
	16,470
	13,635
	11,025
	10,350
	12,555
	9,405

	Email
	0
	0
	15
	0
	0
	0

	Web
	0
	13
	60
	16
	0
	33

	Total
	16,470
	13,648
	11,100
	10,366
	12,555
	9,438
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STEVENSON LIBRARY INSTRUCTION
	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Instruction Sessions
	92
	222
	167
	154
	139
	163

	Number of Students
	2,188
	3,578
	3,437
	3,503
	3,284
	4,131


STEVENSON LIBRARY TOTAL SPENDING
	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Materials
	N/A
	$443,555
	$435,681
	$454,367
	$453,272
	$440,936

	Non-Materials
	N/A
	$586,295
	$644,177
	$195,301
	$247,997
	$247,414

	Salaries
	N/A
	$990,808
	$1,088,763
	$1,176,330
	$1,259,735
	$1,266,430

	Total
	N/A
	$2,021,058
	$2,168,621
	$1,825,998
	$1,961,004
	$1,954,780
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Library Expenditures and E & G
	
	2003/04
	2004/05
	2005/06
	2006/07*

	Library
	$1,905,546
	$2,031,281
	$1,927,735
	$1,952,163

	E & G
	$49,418,808
	$53,031,208
	$55,492,169
	$57,790,750

	Percentage
	3.86%
	3.83%
	3.47%
	3.38%

	Shortfall Required to Meet 4% Minimum
	$71,206
	$89,967
	$291,951
	$359,467


*Projected

BUDGET – STEVENSON LIBRARY MATERIALS BY TYPE

	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Books
	$41,218
	$71,412
	$56,057
	$57,198
	$48,543
	$75,018

	Media 
	N/A
	N/A
	$2,496
	$10,642
	$10,726
	$14,708

	Standing Orders
	$61,742
	$70,140
	$42,190
	$54,898
	$50,582
	$33,613

	Microforms
	$42,193
	$32,976
	$35,236
	$28,230
	$25,939
	$27,457

	Periodicals
	$192,071
	$189,505
	$181,071
	$157,550
	$170,232
	$129,363

	Bindery/Preservation
	$11,961
	$12,314
	$15,861
	$13,394
	$11,927
	$12,447

	Electronic Resources
	$56,489
	$66,977
	$101,487
	$129,071
	$131,525
	$146,502
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STEVENSON BOOK HOLDINGS (BY VOLUME)
	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Beginning Holdings 
	368,912
	374,239
	376,294
	376,745
	371,798
	368,237

	Purchased 
	2,525
	2,114
	4,922
	2,826
	2,482
	2,532

	Gift 
	4,551
	152
	1,504
	1,915
	444
	2,010

	Discarded
	1,749
	211
	5,975
	9,688
	6,487
	14,254

	Final Holdings
	374,239
	376,294
	376,745
	371,798
	368,237
	358,525
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ELECTRONIC DATABASES
	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Database Subscriptions
	N/A
	85
	90
	95
	99
	117

	E-Journals
	N/A
	N/A
	15,368
	24,404
	26,547
	19,6251

	E-Books
	N/A
	0
	0
	0
	13,175
	13,183

	Database Searches
	N/A
	N/A
	392,908
	317,112
	400,552
	603,050

	F-T Articles Retrieved
	N/A
	N/A
	159,197
	168,876
	150,653
	174,033


1 Discrepancy due to change in how data was counted.
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STEVENSON LIBRARY SERIAL & MEDIA HOLDINGS

	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	1Periodical Subscriptions
	1,150
	1,117
	962
	885
	847
	823

	1Newspaper Subscriptions
	31
	36
	33
	30
	30
	25

	Bound Per Volumes
	54,170
	54,855
	55,855
	56,824
	51,820
	50,539

	Microforms
	704,807
	722,071
	734,658
	741,692
	718,036
	694,357

	Media
	N/A
	7,592
	6,263
	8,630
	10,583
	9,720


1 Paid & Free
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CLEARFIELD CAMPUS LIBRARY CIRCULATION STATISTICS

By User Category

	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Students
	N/A
	299
	500
	679
	698
	504

	Faculty/Staff
	N/A
	10
	68
	116
	143
	58

	Other
	N/A
	0
	17
	95
	114
	116

	Total
	N/A
	309
	585
	890
	955
	678


By Format
	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Books
	270
	264
	453
	759
	890
	636

	Periodicals
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Media
	N/A
	45
	132
	131
	65
	42

	Total
	270
	309
	585
	890
	995
	678


Reserves
	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Print Res. Loaned
	173
	276
	222
	158
	180
	20

	E-Res. Available
	N/A
	N/A
	10
	54
	62
	67

	E-Res. Accessed
	N/A
	N/A
	20
	2229
	643
	153

	E-Res. Courses 
	N/A
	N/A
	1
	9
	7
	2


CLEARFIELD CAMPUS LIBRARY INSTRUCTION

	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Instruction Sessions
	10
	18
	16
	14
	14
	7

	Number of Students
	148
	295
	371
	356
	283
	160


CLEARFIELD CAMPU LIBRARY BOOK HOLDINGS (BY VOLUME)

	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Beginning Holdings 
	N/A
	4063
	4437
	5261
	6646
	7576

	Purchased 
	423
	457
	728
	453
	298
	406

	Gift 
	201
	313
	313
	913
	762
	287

	Discarded
	335
	214
	217
	19
	130
	225

	Final Holdings
	4124
	4619
	5261
	6646
	7576
	8044


CLEARFIELD CAMPUS LIBRARY SERIAL & MEDIA HOLDINGS

	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	1Periodical Subscriptions
	48
	48
	48
	48
	48
	50

	1Newspaper Subscriptions
	3
	2
	2
	2
	2
	2

	Bound Per Volumes
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Microforms
	232
	155
	0
	0
	0
	0

	Media
	284
	284
	284
	231
	275
	306


1 Paid & Free

CLEARFIELD CAMPUS LIBRARY TOTAL LIBRARY SPENDING

	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Materials
	N/A
	26,349
	13891.00
	12906.00
	20,821.00
	25,560.00

	Non-Materials
	N/A
	3223
	10,026.00
	5662.00
	9371.00
	8,299.00

	Salaries
	N/A
	81,809
	103,443
	100,632.00
	102,831
	95,875.00

	Total
	N/A
	111,381
	127,360.00
	119,200
	133,023.00
	129,734.00


BUDGET BREAKDOWN – CLEARFIELD CAMPUS LIBRARY

	
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Books
	9084.00
	20167.00
	6614.00
	6113.00
	13,369.00
	14,883.00

	Media 
	N/A
	0
	0
	0
	93
	233.00

	Standing Orders
	N/A
	1116.00
	311.00
	0
	0
	128.00

	Microforms
	232
	155
	0
	0
	0
	0

	Periodicals
	4490.62
	5025.00
	6946.00
	6728.00
	7335.00
	8012.00

	Bindery/Preservation
	100.40
	41.00


	11.00
	6.00
	24.00
	1665.00

	Electronic Resources
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
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Worksheet for Criteria 3
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	Rubric for General Education Information Literacy Overlay

	Criteria 1 : Topic / Research Development
· Identifies/develops researchable topic

· Develops research statement or question
· Uses a variety of resources relevant to the assignment (e.g. background sources, subject specific, books/journals, websites etc.)
	0
	1
	2
	3
	Score

	· 
	None of the traits are included or well-defined.
	At least one trait is included and well-defined.
	At least two traits are included and well-defined.
	All of the traits are included and well-defined.
	

	Criteria 2 : Search Strategy
· Identifies keywords/concepts

· Identifies/uses general and discipline-specific databases (e.g. Pilot, ERIC, PsychInfo, MLA, WWW)

· Uses appropriate database search strategies (Search operators, e.g. AND, OR, NOT)

· Revises/repeats search if necessary 
	0
	1
	2
	3
	Score

	
	Worksheet Score

0-2 Points

OR

Class assignment

Less than 50%
	Worksheet Score

3-4 Points

OR

Class assignment

50% - 74%
	Worksheet Score

5-6 Points

OR

Class assignment

75% - 89%
	Worksheet Score

7-8 points

OR

Class assignment

90% or greater
	

	Criteria 3: Evaluation of Resources
· Uses accurate and authoritative resources

· Uses appropriate types of resources (e.g., popular vs. scholarly; primary vs. secondary)

· Uses discipline-specific and/or other pertinent resources relevant to the information task
	0
	1
	2
	3
	Score

	
	None of the traits are included or well-defined.
	At least one trait is included and well-defined.
	At least two traits are included and well-defined.
	All of the traits are included and well-defined.
	

	Criteria 4 : Synthesis & Presentation
· Integrates new and prior information

· Uses information sources in a legal/ethical manner in accordance with intellectual property/copyright standards
· Acknowledges sources in appropriate citation style
	0
	1
	2
	3
	Score

	
	None of the traits are included or well-defined.
	At least one trait is included and well-defined.
	At least two traits are included and well-defined.
	All of the traits are included and well-defined.
	

	
	
	
	
	Total Score
	


OAC IL Subcommittee Draft 2/28/06 

Library Assignment 

Example For IL Criteria 2
1. State clearly the research question you are exploring.

· Evaluated in Criteria 1

2. List the keywords (search terms) that will apply to your search.

· Identified relevant terms from the research question [1-point]
· Identified additional concepts related to the relevant terms [1-point]
3. List the library databases that you used and briefly explain why you chose them.

· Identified, used, and explained appropriate discipline specific database(s) [1-point]
· Identified, used, and explained appropriate database(s) based on format needed (Pilot-books, journals, newspapers, etc.) [1-point]
4. Write the keyword/subject heading search statement(s), with the appropriate Boolean operators (and, or, not) that you used in the database(s).

· Used correct and logical Boolean syntax/subject headings in search statement [1-point]

_______ and _______


_______ and ( _______ or _______ )
5. Based on your search results:

a. Describe what was successful (i.e. found relevant articles and/or found the right amount).

· Found relevant articles and/or the right amount [1-point]
b. Describe what was unsuccessful (i.e. did not find relevant articles and/or found too few or too many).

· Found no relevant articles and/or too few or too many, or found no problems with original search[1-point]
c. If unsuccessful, describe your follow-up searches.

· Understood why original search was not successful and made appropriate revisions or original search was sufficient [1-point]. 

OAC IL Subcommittee Draft 2/28/06
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Personnel Chart
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Dr. Tara Lynn Fulton
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Brenda Corman, Chair
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Joby Topper


Technical Services Librarian





Rick Lilla
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