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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Program Name for Academic Year(s)
For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/assessment/program/program.htm
University    Lock Haven University

Degrees Offered    Master of Liberal Arts

Division/Unit    Graduate Studies

Program    Master of Liberal Arts

Date of Last Major Review    May 2006

Completion Date of Current Review    4/l5/2007

I.
Composition of Review Team 

Chair: Dr. Charles M. Jenkins, MLA Coordinator
External Review Team Members: 

Campus Review Team Members: 
II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year

02-03
	Prior Year

03-04
	Prior Year

04-05
	Prior Year

05-06
	Current Year (06-07.)

	Student Enrollment (Annualized FTE)
	2
	3
	6
	12
	13

	Program Budget/Cost (personnel, operating, equipment)
	$1,983.98/

$1,076.01
	$,5,175/

$1080.01
	
	
	

	Program Cost / Student FTE
	0%


	0%


	0%


	0%


	0%



	Faculty FTE
	2.22
	2.38
	3.13
	5.88
	Not Listed by Program

	Majors Enrolled – Fall Headcount
	
	
	
	
	

	Program Graduates
	10
	8
	4
	10
	12 (est.)

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program.

[Data for completing this table is available at www.lhup.edu/IR/program.htm.]

III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Alumni Survey
	SNAP online surveys have been taken for the last three semesters, with the graduating candidates to be surveyed in May 07
	May 06 to May 07

	Capstone Forum
	All graduating candidates have presented at the Capstone Forum.
	May 06 to May 07

	LART600 Core Research Class Changes
	After ongoing problems with students’ inability to complete their Capstone Proposals effectively, the Core Research class final project requirement has been changed.  Instead of a research paper the course now requires a sample Capstone Proposal, which can also evolve into the final product.
	Fall 06

	LART680 Capstone Studies online class offered.
	While the Independent Study procedure has been fairly successful in assisting students to complete their Capstone Projects, an LART680 Capstone Studies online class was offered for the first time in spring 07.  Students enrolled in either 3 or 6 credits, depending on their individual situations and whether the instructor was their primary advisor.  

· Five students took 6 credits, with Dr. Jenkins as Primary Advisor and four will finish this semester, while the fifth plans to finish in summer.

· One student took 3 credits, working to develop a proposal and begin writing a creative composition, to be finished in summer with another 3 credits as Independent Study.  

· Two students took 3 credits (splitting the six with a primary advisor).  They found that their projects needed more time and will finish in the summer.  

· Two students began the class without a completed proposal and will need to finish in the summer or fall.

· Two students split their credits between the online class and their primary advisors;  one will finish this semester and the other in summer.

· One student chose to take all 6 Capstone credits with his primary advisor, rather than enroll in the online class, and will finish this semester.

While the success of the online class seems apparent, there were still some unresolved issues having to do with the CBA and APSCUF approval for Individualized Instruction.  These problems will need to be resolved, although the two students who petitioned were processed this semester with a second form for LART699 Independent. Study.


	Spring 07


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	The MLA Coordinator needs more consistent secretarial support.
	Currently, secretarial support has been “borrowed” from the EDTL, ALTE, and PYAS programs.  With the department split, this issue has become more serious.  Reports indicate that discussions are ongoing on this issue, yet it appears that rather than a full time secretary for the EDTL, ALTE, and MLA programs combined, part-time secretaries will contribute to each program separately.  The problem is mainly one of location, however.
	Ongoing

	The MLA Web Page needs to be upgraded.

	After a thorough overhaul last year, the MLA web page is pretty much current; however, further refinements have been delayed due to the impending implementation of a facilitated LHUP web site program that allows for more user-friendly changes.
	Ongoing

	More graduate-only courses need to designed and supported.
	Since fall 06, four fully online classes have been added to the curriculum.

· 1920s Culture:  Dr. Jenkins

· Issues in Contemporary Leadership:  Dr. Bean

· Political Theory:  Dr. Farley

· American Political Culture in the Global Perspective:  Dr. Farley
	Ongoing

	A fee structure needs to be implemented to insure that students complete the Capstone Project
	While a 1-credit Continuing Capstone Studies requirement was passed by the Graduate Council, this requirement has yet to be implemented due to an inability to arrive at an acceptable procedure.  
	Ongoing

	A more dependable scheduling format needs to be designed. A rotation of courses must be designed and implemented.
	Currently, courses that have been developed are offered every third semester.  However, while a number of choices are offered on the schedule, classes are cancelled on the basis of enrollments.  When the number of students in the MLA Program increases, the schedule will undoubtedly become more systematic.
Cross-listed courses are offered at the prerogative of the undergraduate departments.  While attempts have been made to schedule these classes through the MLA Coordinator, these efforts have been largely unsuccessful.

It is more significant, however, that graduate-only classes be approved and scheduled through the Graduate Studies Department.  
	

	
	
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

· Alumni survey respondents all reveal that the goals of the MLA mission are fulfilled for students.  The most recent graduate, for example, related as follows:  “Personally, I appreciate that the program helped me move away from the banking system of education and become more engaged in the learning process. With the help of amazing faculty I was able to educate myself in many disciplines building well-rounded critical and analytical skills. This will definitely help me in the future to function in a variety of roles.”

· Student evaluations of online courses reveal that the curriculum is challenging and meeting their needs for a liberal arts program of study.  
· The online course offerings are diverse and challenging, reflecting an interdisciplinary approach, from cultural studies (1920s Culture and Women’s Voices) to Political Science (International Relations and American Political Culture) to literature and language (Science Fiction, Shakespeare on Film, Language and Linguistics) to leadership (Issues in Contemporary Leadership).  In addition, Dr. Farley was able to teach his online classes while in Australia.
Other Program Areas

· Progress is being made to convert from an exclusively face-to-face program of study to a combination along with virtual.  Students are finding that taking a coaching position at another university does not prevent them from finishing their degrees.  Forms and other information are constantly being updated to reflect these changes, and accommodations are being made for students to process their petitions despite being away from campus.
· All-graduate classes are clearly the choice of students based on alumni survey results.  As a result, continued efforts need to focus on finding faculty from diverse fields who can provide interdisciplinary course content online.
VI.
Areas in Need of Improvement

Student Learning 

· Continued efforts need to be made to insure that students complete their degree with the Capstone Project.  
· A decision needs to be made whether the Capstone Project should be labeled a “thesis,” which changes the stipend system for faculty considerably.  This change should be made depending on enrollments and the number of students working on their final requirements.

Other Program Areas

· Although the LART680 Capstone Studies online class was offered for the first time in spring 07, problems remain with procedures for enrolling in the class, as opposed to either Independent Study of Individualized Instruction.  This issues will need to be considered further by Graduate Council.

· The glitch in the CARS registration system allows students to sign up for only one section of a particular class at a time.  This is frustrating for students and their advisor since students often try to register for more than one section of LART698 per semester, necessitating direct help from the Registrar’s Office.
· Due to the split in the Graduate Studies Department, the M.Ed. and MLA programs will be combined into a new department.  Although offices will not be changed at present, coordinating as a department must be planned for in the future with regard to locations.  Also, position C. Jenkins currently holds in the MLA Program, though technically still on load from the English Department, needs to be finalized after three full years. 

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Alumni Survey
	Coordinate with J. Bottorf to enlist alumni participation in the SNAP survey.
	Send graduates names to J. Bottorf for survey collection.  
	End of fall, spring, summer semesters.

	Capstone Forum
	Hold Capstone Forums for candidate presentations of their research.
	Record presentations on the media site if possible.
	End of fall, spring, summer semesters.

	Capstone Binding
	Assist students in following Capstone Binding procedures.
	Coordinate with Cheryl Hartman in the Sullivan Library for binding.
	End of fall, spring, summer semesters.

	
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	MLA Committee
	Meet at least once each semester to coordinate Capstone Committees and inform strategic faculty of MLA policies and changes.
	
	Ongoing.

	
	
	
	

	
	
	
	

	
	
	
	


VIII.
Comments

IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context

How this program relates to and supports the University’s mission and strategic plan

The MLA Program conforms to the following descriptions in the Strategic Plan.

· Objective 2-4: Double the number of course and program offerings provided by 

our on-line campus. 

· Through selected use of distance education, the University enhances educational outreach. Over the last year, for example, we significantly increased distance education by delivering graduate and undergraduate instruction to main and Clearfield campuses, high schools, and hospitals. We offer two graduate programs--alternative education and curriculum and instruction--entirely on-line. Our new and growing on-line campus enables the University to reach different populations with various needs (iii). 

· A critical resource for business and industry is human capital – a resource for which higher education is the primary developer. Economic development and prosperity in the region and state will depend, in large part, on the University’s abiliprovide the necessary human capital through undergraduate, graduate, distance education, and non-credit program offerings. …The University has many opportunities to grow and change. Our plans include steady enrollment growth over the next several years and the expansion of undergraduate, graduate, and distance education programs (13). 

External or environmental factors affecting the program

Demand for this program and its graduates (current and anticipated)
The MLA Program is designed to enhance the individual’s personal and intellectual life, rather than field-specific skills, as outlined in the programs Mission Statement:

The Master of Liberal Arts program is designed for adults who wish to study the liberal arts in depth.  Its focus is on the development of intellectual skills that dispel illusion and foster the unimpeded activity of our most fully human powers of thought and action.  The topics studied are chosen for their ability to illuminate the perennial concerns of human life, challenge the conventional assumptions of the current age, and, above all, communicate the delight of discovery and strength of understanding.  The program will enhance a student's ability to analyze, synthesize and appreciate a broad spectrum of knowledge drawn from a variety of disciplines.
Consequently, while a number of students have used the degree to advance to terminal degree programs or further their employment status, the demand for this degree is more aesthetical than practical.  Nevertheless, students find that the program satisfies their needs at many levels, allowing them to grow intellectually, professionally, and personally.
This means, however, that while numbers have been increasing slowly over the past seven years, or so, and anticipated enrollments should accelerate once full online capability is recognized and marketed, the MLA Program will not not likely draw the numbers experienced by the other graduate programs at LHUP.
XI.
Additional Evidence of Program Quality

Other evidence of student achievement or success

· A number of MLA students provide a vital service to the campus community as Graduate Assistants, serving as excellent coaches, office workers, and mentors to many constituencies on campus.  
· Graduating MLA students complete their degrees by presenting their projects in a Capstone Forum (this year on the Celebration of Scholarship Day, in addition to the regular Forum in December).  They also have their projects bound and placed in the Sullivan Library.
Publications, presentation, exhibits, patents, performances, etc. 

· Jenkins, C. & O’Hara-Mays, E.  (2006).  Creating a media rich Interactive Classroom [presentation].  PASSHE Summer Institute.  Cranberry, PA:    

Presenters:  Charles M. Jenkins and Paddy O'Hara-Mays
Date: June 20
Time: 8:30 am - 4:00 pm
Place: Cranberry Regional Learning Alliance
 

Abstract:  The presentation will be an interactive teaching experience, consisting of a day in the life of a faculty member who utilizes a technology rich classroom.  The presentation will include a description of a SMART classroom, skills required for creating rich media presentations, available university support and resources, instructional strategies, classroom management tips and techniques, and potential assessment efficiencies.   This presentation will include a demonstration of student response system for creating an interactive teaching environment.  
Other evidence of academic quality

· With the assistance of the Distance Education staff, LART online classes continue to excel and improve, offering media-rich content using the latest technology.  All online faculty receive eCertification from eCollege, learning how to develop a course proficiently.  The Executive Director of eCampus continues to provide training and support in the latest software and technology, and the LHUP Media Site provides excellent opportunities for streaming videos.  
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