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Program Name (Academic Year(s))


Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Program Name for Academic Year(s)
For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/assessment/program/program.htm
University    Lock Haven University 
Degrees Offered   A.A.S, Management Information 
Systems (MIS) 
Division/Unit  Business Administration, Computer Science, and Information Technology  
Program    Business Administration

Date of Last Major Review    May 4, 2006
Completion Date of Current Review    

I.
Composition of Review Team 

Chair: 
External Review Team Members: 

Campus Review Team Members: 
II.
Program Data* 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year

2002-03
	Prior Year

2003-04
	Prior Year

2004-05
	Prior Year

2005-06
	Current Year (est.)

	Student Enrollment* (Annualized FTE)
	        47.37 
	        48.77 
	        56.69 
	        65.33 
	        76.10 

	Program Budget/Cost (personnel, operating, equipment)*
	                              $431,557 
	                    $469,353 
	                     $481,830 
	                      $537,773 
	                  $564,315 

	Program Cost / Student FTE
	Not Available
	Not Available
	Not Available
	Not Available
	Not Available

	Faculty FTE*
	   11.00 
	   11.00 
	   11.00 
	   12.00 
	   12.00 

	Majors Enrolled – Fall Headcount*
	258
	275
	310
	312
	325

	Program Graduates*
	38
	31
	37
	42
	50

	*Data for B.S. in Business Administration, A.A.S. in MIS data included in these numbers.
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program.

[Data for completing this table is available at www.lhup.edu/IR/program.htm.]

III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Develop Student Learning Outcomes for the Business Administration Programs including the A.A.S. in MIS.



	· Pursuing AACSB accreditation includes a complete review of the program’s learning objectives (as stated below).  The Program faculty drafted a list of learning objectives and mapped these objectives to curricular offerings.  Areas for curricular revision were identified in order to assure that learning objectives will be met.  Course learning objectives were not reviewed yet, but will be in order to align all course objectives with program objectives.  In the meantime, individual faculty members have assessed courses based upon their current course learning objectives.  
	Began 09/2006



Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Support the Department’s efforts to acquire AACSB International accreditation


	· Obtained current AACSB Standards and began to compare our program to the standards 

· Benchmarked against AASCB accredited peer institutions to evaluate program mission, concentration missions, program learning objectives, and concentration learning objectives.
· Developed list of curricular offerings necessary to provide fundamental knowledge and skills as articulated in the program and concentration learning objectives
· Formed an Advisory Council comprised alumni and local business persons in business-related and accounting professions.

· Solicited student feedback regarding the Business Administration mission statement and general learning objectives.  AACSB requires stakeholder input regarding these statements.  

	Completed these steps as of April 2007, but the process is ongoing

	Explore LHU’s Career Services for A.A.S. in MIS students
	· Met with Director of Career Services and discussed plan for addressing student needs.
	Ongoing


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

Program goals and progress is articulated throughout the document.  Aside from the items already mentioned, one item is listed on the attached Program Outcomes Assessment Worksheet.

V. Strengths:  The strengths identified in the 2005-06 five-year review continue to be viewed as strengths and include those items listed below. 

· Alignment of program goals with the University’s mission;

· Opportunities for faculty/student interaction within the classroom through a variety of  pedagogical activities (e.g., small group discussion, large group discussion, case analysis);

· Increased participation in internships;
· Use of technology to enhance the delivery of instruction;

· Willingness to embed assessment within the curriculum;

· Synergy existing between the department faculty and the positive influence of faculty in information technology on the quality of course offerings and the program as a whole;

· Program compliments and supports the other Associate degrees and Bachelor degrees offered at the Clearfield Campus.

Other Program Areas:

· Continuing demand for the program evidenced by the sustained enrollments.

VI. Areas in Need of Improvement:  The areas for improvement identified in the 2005-06 five-year review require continuous improvement efforts and have been a focus for the program faculty this year.  Addressing each of these areas will enhance student learning and the overall program.
· Breadth and depth of curricular offerings including appropriate alignment of prerequisites;

· Adequate staffing to deliver core and elective courses;

· An assessment plan that aligns course objectives, program goals, and accrediting standards; 
· Knowledge of AACSB International Standards and ability to meet standards;
· Continued focus on sustaining and/or increasing enrollments;

· Continued focus on providing support services to A.A.S. in MIS students.

VII. Action Plan:  
The Program articulated eight goals in its Program Review document.  Supporting the Department’s goal of obtaining AACSB International Accreditation serves as the primary goal for the program and relates to both student learning outcomes and program outcomes.  The faculty members believe that as the Program pursues this goal, many intermediary goals will be met and include such areas as increasing the number of faculty with terminal degrees; expanding program offerings and/or improving the quality of courses, and designations; and increasing opportunities for external experiences.  For this reason, we have only listed two major goals for the program which incorporate several of these objectives.  


Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Support the Department in seeking AACSB International Accreditation
	Continue Investigating requirements and developing plan for accreditation
	· Convene the Advisory Council to obtain input from business and industry

· Develop and begin implementing a plan for making any necessary program changes to support AACSB International Accreditation
	May 2007

2007-08


Student Learning Outcomes
	Goals
	Action Plan
	Steps To Be Taken
	Date

	Demonstrate student learning outcomes
	Develop a comprehensive plan for student learning outcomes
	· Complete mapping the learning objectives to course objectives
· Establish initial modes of assessment and frequency of assessment for courses

· Use current assessment data from individual faculty member’s course assessment as a baseline
	2007-08


VIII.
Comments

 None
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context

How this program relates to and supports the University’s mission and strategic plan

LHUP’s mission statement (2002) states that the University strives to “…provide students with an effective liberal education to increase their skills and knowledge; insure the development, acquisition, and application of knowledge by students and faculty; [and] prepare students for productive careers, especially through focused programs.”   The A.A.S. in MIS program supports these aspects of the University’s mission.  The program’s mission statement follows:

The A.A.S. in MIS program is designed to help students achieve a variety of educational objectives.  Because it combines business management and computer applications with a strong general education component, graduates of the program will be prepared for responsible citizenship as well as entry-level jobs that require an integration of computer-based information systems with the daily operations of a business.  Additionally, students desiring to continue their education will find that the two-year program is fully articulated with the Management Information Systems concentration of the B.S. in Business Administration degree at Lock Haven.

Students earning the A.A.S. in MIS degree acquire both general skills and discipline-specific knowledge to become productive workers in the business world.  In addition, this program provides course content and learning activities to develop skills and knowledge related to the University’s general education goals.  For example, core curriculum courses include learning activities to develop such basic business skills as effective communication, using current technology, critical thinking, functioning successfully in culturally diverse world, and working in teams.  These skills are also included as general education learning outcomes.  The core also exposes students to topics that foster the development of such general education areas as understanding political and/or economic systems, recognizing and analyzing ethical issues, and developing knowledge-based sensitivity to social issues and structures.   The A.A.S. in MIS degree’s goals tie directly to the University’s mission and general education learning goals as articulated in the University documents.
External or environmental factors affecting the program

Some external factors that influence the program include student demand, faculty resources, local competition, local employment rates, and business and community needs.
Demand for this program and its graduates (current and anticipated)
Occupational outlook statistics, admissions inquiries and applications, and program and course enrollments suggest increasing numbers of job opportunities and of students seeking enrollment in LHUP programs to prepare them for management and accounting-related positions. For the seventh consecutive year, the combined B.S. and A.A.S. program enrollment including all concentrations has increased. According to the Admissions’ reports, the number of inquiries and applications for Business Administration and Accounting Programs increased in Fall 2006 as compared to Fall 2005.  The figures help demonstrate increased interest in business administration and accounting, but perhaps show the need for more effort in recruiting qualified students into LHUP programs.  
These numbers show a decrease in the demand for Management and Management Information Systems Associate degrees (primarily at the Clearfield Campus).  The addition of the B.S. in Business Administration at the Clearfield Campus likely contributed to the decrease in the demand for the Associate degrees at Clearfield.  Even though the numbers for the Associate degrees seem to be decreasing, the importance of these degrees at Clearfield remains very important.  These degrees require no additional resources to offer since all of the required courses are also required for the B.S. degree program.  In addition, many non-traditional students consider Lock Haven for an Associate degree (rather than other local 2 year schools), then once started, end up switching to the B.S. degree.
	Program
	Year
	Inquiries
	Applications
	Acceptances
	Paid Deposits

	Accounting
	2003
	420
	70
	50
	21

	
	2004
	365
	72
	54
	20

	
	2005
	364
	78
	67
	35

	
	2006
	389
	88
	60
	35

	Business Administration
	2003
	580
	208
	140
	51

	
	2004
	1234
	276
	176
	70

	
	2005
	1394
	292
	209
	96

	
	2006
	1569
	351
	201
	75

	Management*
	2003
	598
	17
	9
	5

	
	2004
	113
	9
	7
	2

	
	2005
	40
	4
	4
	4

	
	2006
	22
	11
	7
	3

	Management Information Systems
	2003
	7
	5
	4
	4

	
	2004
	5
	4
	2
	2

	
	2005
	4
	2
	2
	0

	
	2006
	1
	1
	1
	1


*includes figures from the AAS in Management and in MIS as well as initial inquiries in 2003 for the BS in Management for which the program name was changed to Business Administration on the Admissions application in 2004.

XI.
Additional Evidence of Program Quality

Other evidence of student achievement or success

Include student research, presentations, performances, publications, awards, honors, etc.

“E.g., student academic recognition . . . ; undergraduate student research with faculty . . .; improvements in retention and/or graduation rates; enhancement of opportunities for students to transfer from community colleges to System universities; special successful initiatives for students of color; special successful initiatives for students from low socio-economic backgrounds; student publications/presentations/performances” (specified performance areas for the Narrative Assessment Statement).

With the exception of three students who are seeking the A.A.S. in MIS at Lock Haven’s Main Campus, all of the current A.A.S. students are seeking the A.A.S. in MIS at the Clearfield Campus.  The Clearfield Campus primarily serves the Clearfield and surrounding areas.  At the Clearfield Campus, close to a third of the students are non-traditional age, and in the A.A.S. in MIS program, a significant portion of the students are non-traditional age.

Typically, two-thirds or more of the students seeking the A.A.S. in MIS degree work either full-time or part-time.  In addition, approximately half of the students are usually either married (with or without children) or are single parents.  Therefore, for many A.A.S. in MIS students, academic success alone is impressive. 
Publications, presentation, exhibits, patents, performances, etc. 

Please list all publications, presentation, exhibits, patents, performances, etc. by program faculty during the period July 1-June 30 of the current academic year. 
Please give full bibliographical citation (Chicago, MLA, or APA acceptable).

P.A. Huegler, J.C. Hartman, Fulfilling orders for steel plates from existing inventory, Accepted for publication in Journal of the Operational Research Society.

P.A. Huegler, F.J. Vasko, Metaheuristics for meltshop scheduling, Accepted for publication in Journal of the Operational Research Society.

Myers, Cori.  “Ways of Thinking,” invited classroom lecturer for graduate studies, Lock Haven University of Pennsylvania, Lock Haven, PA, September 2006.

Myers, Cori.  Strategic Management by Anne Huff, Steve Floyd, Hugh Sherman, & Siri Terjesen, reviewed manuscript for John Wiley & Sons, January 2007.
Other evidence of academic quality

Include especially other faculty or program recognition (e.g., grants, awards, honors).

 “E.g., teaching quality, accreditation, academic advising, learning environment, curriculum, library, faculty quality including race/ethnicity and gender diversity, technology . . . ” (specified performance areas for the Narrative Assessment Statement).

None at this time

Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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