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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Program Name for Academic Year(s)
For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	                  N/A


	Division/Unit
	Dep. of Military Science
	Program
	Army ROTC


	Date of Last Major Review
	
	Completion Date of Current Review
	11 APR 


I.
Composition of Review Team 

	Chair: 
	Lieutenant Colonel Douglas J. Orsi, , MS Ed., MMAS 

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year
	Prior Year
	Prior Year
	Prior Year
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	7.8
	7.3
	5.8
	6.7
	7.5

	Program Budget / Cost (personnel, operating, equipment)
	
	
	
	
	

	Program Cost / Student FTE
	
	
	
	
	

	Faculty FTE
	
	
	1.0
	0.8
	0.8

	Majors Enrolled (Fall Headcount)
	N/A
	N/A
	N/A
	N/A
	N/A

	Commissions from this Program
	4
	5
	7
	7
	11

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

	Accreditation Status (if any):
	Organizational Inspection Program

	Accrediting Agency:
	2nd Brigade, Eastern Region, U.S. Army Cadet Command

	Effective Date:
	9 Nov 2005 was our last inspection


III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	N/A
	N/A
	N/A

	
	
	

	
	
	

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Improve Classroom observations of assigned instructors
	Completed classroom observations of all assigned instructors for that academic year
	MAR 2006

	Official Hosting and Representation Funds account setup
	Established an Official Hosting and Representation Funds account IAW regulations.
	SEP 2006

	
	
	

	
	
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Conduct both classroom and hands on learning during student planned, taught and supervised on-campus leadership labs.
Provide a host of off campus experiential learning opportunities to include land navigation, field leadership reaction course, weapon familiarization and simulation training for students.

The Leadership and Development Assessment Course is a 33 day course all contracted students attend the summer between their junior and senior year.  This course provides direct feedback to the student and university on leadership performance.  This course provides a set of measurable tasks and standards which students need to meet in order to commission into the U.S. Army. 

Provide practical hands on application of leadership training, focusing on practical application and evaluating/direct feedback after the event.  Evaluate leadership through the 16 leadership dimensions, such as decision making, critical thinking, learning, mental, physical, interpersonal, etc.    

Implemented a student mentorship program which assigned juniors and seniors to mentor freshman and sophomores in their academic field.  
Implemented the teaching of U.S. Military History this semester to meet Professional Military Education (PME) requirements for graduates. 

Improved the quality of MILS 405 by conducting a Gettysburg Staff Ride each spring semester.  Students write an leadership analysis on a main character from the battle after reading Killer Angels by Michael Shaara and then discus that character and their actions/decision making during the course of the battle while walking the ground of Gettysburg National Military Park. 
Other Program Areas

Increase the number of students on scholarship.  Currently we have 24 students receiving scholarship benefits.  This is an increase of 14 from last year.  The United States Army Cadet Command pays the University over $150,000 in scholarship benefits to students in Army ROTC.

We increased the number of 4 Year Scholarships from two to five in SY 06-07.  This year we are on track to increase that number to at least six in SY 07-08.  

Recruit students for Lock Haven University who are scholars, athletes and leaders.  Our scholarship students have above average SAT scores (above 940) compared to the university average.   

Increased the number of students contracting into the ROTC program by 19 to a total of 37 from March 2006 to 15 March 2007.

Commissioned 7 students in 2006 and are on track to commission 11 in 2007.  

Introduced a student hosted military Dining-In ceremony in the fall semester.  The event trains the students to plan, supervise, and execute a complex event from start to finish while also inculcating them with military tradition and esprit de corps.  

Increased student participation in on-campus events, such as providing volunteers for A Taste of Lock Haven.   Provided color guard team for university events such as graduations, convocations, football games, and off-campus events.  
VI.
Areas in Need of Improvement

Student Learning 

Using the results from summer training conducted at the Leadership and Development Assessment Course and Leader’s Training Course, we realize that although significant improvement occurred in all areas of performance, there is still room for improvement.  Areas such as leader development in the 16 leader attributes can be further improved through greater hands on performance on campus prior to the above named courses.   

Other Program Areas

Improve the awareness of the programs benefits to more of the university’s students.

Increasing enrollment in courses offered at the Clearfield campus.

Expand our program to offer classes at Mansfield University (cross enrolled through Lock Haven University as CE students).  Goal is to actually have courses offered at Mansfield University by SY 2008.  

Improve the facilities behind the ROTC building for use in student’s leadership labs.  This includes a rope corral and poles for building rope bridges.  

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Improve leader performance by the end of the Junior Year
	Increase hands on leadership opportunities for students earlier in their college career.
	Increase leadership opportunities to freshman and sophomores. 
	AUG 07

	Improve leader performance by the end of the Sophomore Year
	Increase hands on leadership opportunities for students earlier in their college career.
	Increase leadership opportunities to freshman and sophomores. 
	AUG 07

	
	
	
	

	
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Make Leadership Labs available to all students
	Open up Leadership Labs twice a week
	Monitor enrollment and attendance 
	OCT 07

	Increase enrollment of the Freshman class to 30 students
	Advertise classes better on campus and via the web.  
	Monitor enrollment 
	AUG 07

	Increase the number of scholarship students to 25
	Increase advertisement of scholarship opportunities to all students (both in and out of ROTC)
	Review program and see where additional advertisement or information can be provided. 
	OCT 07

	Increase retention in all Military Science classes
	Provide better counseling to students to what their plans on 
	Monitor enrollment; survey students on why they did not continue in the program
	OCT 07


VIII.
Comments

IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context 
How this program relates to and supports the University’s mission and strategic plan

This program supports the universities mission and strategic plan in the areas of leadership, diversity, scholarship, and public service. 
External or environmental factors affecting the program

None
Demand for this program and its graduates (current and anticipated)
We envision this program expanding significantly over the next four years.  
XI.
Additional Evidence of Program Quality

Other evidence of student achievement or success

LHUP’s Army ROTC Program exceeded the retention rates set forth by the U.S. Army Cadet Command (governing body) for students progressing in our program from sophomore through senior year.  

Cadet Chad Pilker was ranked #10 in the nation among the 4,000 ROTC Cadets who are seniors.  

He was also awarded the Legion of Valor Bronze Cross for Achievement in the fall of 2006.  This award was only given to 4 Cadets out of all the Universities and Colleges east of the Mississippi River.  He was also selected to attend the George C. Marshall ROTC Award Seminar as the top Cadet from Lock Haven University.   

Publications, presentation, exhibits, patents, performances, etc. 

Please list all publications, presentation, exhibits, patents, performances, etc. by program faculty during the period July 1-June 30 of the current academic year. 
Please give full bibliographical citation (Chicago, MLA, or APA acceptable).

Other evidence of academic quality

Include especially other faculty or program recognition (e.g., grants, awards, honors).

 “E.g., teaching quality, accreditation, academic advising, learning environment, curriculum, library, faculty quality including race/ethnicity and gender diversity, technology . . . ” (specified performance areas for the Narrative Assessment Statement).


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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