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Board Of Governors Policy 1986-04-A
Report for Program Name for Academic Year(s)
For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	Master of Health Science-Physician Assistant


	Division/Unit
	
	Program
	Physician Assistant Program


	Date of Last Major Review
	July 2005
	Completion Date of Current Review
	April 7th 2007


I.
Composition of Review Team 

	Chair: 
	Walter Eisenhauer

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year
	Prior Year
	Prior Year
	Prior Year
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	178
	170
	168
	178
	176

	Program Budget / Cost (personnel, operating, equipment)
	
	875,292
	991,180
	1,040,832
	1078,140

	Program Cost / Student FTE
	
	
	
	
	12,251.00

	Faculty FTE
	
	
	
	
	6.75

	Majors Enrolled (Fall Headcount)
	
	
	
	
	88

	Program Graduates
	
	
	
	
	45 (2007 est)

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

	Accreditation Status (if any):
	Accredited through 2011

	Accrediting Agency:
	ARC-PA

	Effective Date:
	October 2005


III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Improve PANCE National Pass Rate/Performance on PACKRAT
	1. Test students with PACKRAT at end of didactic year, and repeat nine months later
2. Implement remediation activities for those at high risk for failing National Boards
	May 2007

	
	
	

	
	
	

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Improve facilities/expand space for student learning and faculty counseling
	1. Faculty/staff have moved into new health sciences building

2. Class of 2009 will matriculate into classes in this facility starting summer 2007
	May 2007

	
	
	

	
	
	

	
	
	


Summary of Program Assessment – AY 2004-05
Part I:  List of all Outcomes Goals for the Program of Physician Assistant
(Your program may have more or less goals than the numbers provided below.  Please adjust the number according to your program.)

1.  Achieve a 90% pass rate on the NCCPA National Certifying Examination.
2.  Achieve a rate of 75% of senior students scoring above the 50th percentile nationally on the PACKRAT board prepatory examination.

3.  Employers of graduates found them to be “well prepared” for clinical practice- Target rate >90% employers  will respond well prepared or better on standard Likert scale.

4.   Greater than 50% of program graduates will rate the quality of their education at Lock Haven University as above average or excellent.

Summary of Program Assessment – AY 2004-05
Program of__Physician Assistant Program

	Program – Initiated

Goal or Objective
	Where, When, and How

Monitored
	Expectation for

Satisfactory

Performance
	Observations of

Student Performance
	When and By Whom Were Results Analyzed?
	Outcome of Analysis
	Dept. or Program Follow-up

	Achieve 90% pass rate on NCCPA Examination
	Examination administered post graduation through Sylvan Learning Centers (Class2006)
	100% Pass rate at Clearfield

87% Pass rate at Lock Haven

Blended 2006 NCCPA Pass Rate 92%.

(this is the number reported to ARC-PA)
	How many students

______ exceeded

_31__  met

_ 3  did not meet

             expectations

______exempted

34  TOTAL

	Dept. meeting date

Or Individual analysis (describe)?

_______________

_______________

_______________
	( Objective wholly satisfied

 FORMCHECKBOX 
 Objective not wholly satisfied. Follow-up strategy is:


	 FORMCHECKBOX 
 None required

 FORMCHECKBOX 
 Follow-up completed on date___________

X Will re-examine by date-  January 2008

	75 % students at both location achieve a score > 50 percentile on PACKRAT Exam
	Examination administered in December prior to graduation (Class 2007)
	Exam compares LHUP student performance against national mean. 75% of all students at both Clearfield and LHU campus locations will achieve a score > the 50 percentile nationwide
	How many students

_12_exceeded

_3 met

32 did not meet

             expectations

0 exempted

____TOTAL
Program Mean Score=130

National Mean 138.86 (61.67%)

 31% met this benchmark
	Referred to curriculum Committee

or

Individual analysis (describe)?

1. Faculty turnover during 2005-2006

2. Graduating class size increased from 35 to 46 students


	Objective wholly satisfied

XXXObjective not wholly satisfied. Follow-up strategy is:

Review individual students who failed to meet the threshold, seek predictors and reassess remediation strategies. Consider lowering threshold. LHU ranked 30th out of 42 programs taking the exam.

	 FORMCHECKBOX 
 None required

 FORMCHECKBOX 
 Follow-up completed on date___________

( Will re-examine by 5/31/07

This item is scheduled to be discussed at a faculty retreat to be held in May of 2007

	> 50% of  graduates rate quality of education as excellent or above average 
	Exit survey administered to all graduates of the LHUP PA Program  (Class of 2005)
	> 50 % of LHUP Graduates rate the overall quality of their educational experience as above average or excellent
	Excellent-20.6

Above Average 52.9

Average 26.5

Fair 2.9

Poor 0.0
100% total N= 39 students

73.5% of graduates rated their overall experience aa excellent or above average. As compared to the class of  2006 where the % was 83%


	Dept. meeting date

_______________

or

Individual analysis (describe)?

_______________

Comments were reviewed and changes in administration/curriculum developed. Threshold remains unchanged
	Objective wholly satisfied

X Objective not wholly satisfied. Follow-up strategy is:


	( None required

 FORMCHECKBOX 
 Follow-up completed on date___________

 FORMCHECKBOX 
 Will re-examine by date___________





	Program – Initiated

Goal or Objective
	Where, When, and How

Monitored
	Expectation for

Satisfactory

Performance
	Observations of

Student Performance
	When and By Whom Were Results Analyzed?
	Outcome of Analysis
	Dept. or Program Follow-up

	> 90% of employers responding to employer survey found students to be well prepared for clinical practice
	Graduate Survey mailed each year in December.
	Responses reflect score of =>7 on 10 point likert scale  on questions relating to student preparedness for clinical practice
	93% of employers rated graduates well prepared

Employers rating of graduate preparedness for entry level clinical practice
rated as well prepared

_ (represents employers of graduates all years N=59)


	Dept. meeting date

_______________

or

Individual analysis (describe)?


	X Objective wholly satisfied

 FORMCHECKBOX 
 Objective not wholly satisfied. Follow-up strategy is:

The program has had difficulty in acquiring employer data from graduates in the returned surveys. While overall graduate survey return rates have been around 70% much of the information required to contact employers has not been completed. The program is in the process of completing a follow up survey of graduates to improve data integrity and will re-send an employer survey in December 2004.
	 FORMCHECKBOX 
 None required

 FORMCHECKBOX 
 Follow-up completed on date___________

( Will re-examine by 7/31/07___________


Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?

1. Faculty attrition to more lucrative positions continues to be a challenge. Over the past year we have lost  three faculty members, two in tenure track positions and one in a temporary position.  Faculty feel strongly that lack of continuity, frequently changing advisors, loss of faculty student fte reatios for advising and small group discussions significantly diminish the quality of the educational experience.

a. Tasks/Improvements-

i. Continue to work with the Dean, Provost and Human Resources regarding a 12 month faculty contract

ii. Consider  an internal faculty development/career planning  program that will continue to develop professional PA educators that have high levels of facuty satisfaction

iii. Implement a 360 degree internal evaluation process that identifies areas of frustration and seeks to address resolvable issues

2. Student attrition from Clearfield campus remains at an unacceptably high rate. For the class graduating in 2006 was 58%.  While the reasons that students left the program are varied (two due to  professional and behavioral reasons, two decelerated to the Lock Haven Campus, It is imperative that the program study and identify factors involved with the low persistence rates of Clearfield Campus Students

3. Student performance on the PACKRAT examination is unacceptably low. 

a. This year the program will test students at the end of the didactic phase of the program and again six months later. This will enable us to identify potential poor performing candidates and remediate deficiencies in a more expeditious fashion

b. This item is due to be discussed at the PA Program Faculty Retreat in May 2007

4. Return rates on employer surveys are unacceptably low

a. Implement a focus group approach to attempt to attain meaningful feedback from employing physicians
V.
Strengths

Student Learning 

1. Students continue to perform at or above the national mean for the Physician Assistant National Certifying Examination

2. Technology enhanced learning assures students acquire the requisite skills to access current medical diagnostics and therapeutics

3. Students rate the quality of their educational experience as high on both exit surveys and follow-up graduate surveys
4. Physician preceptors rate students as well prepared on student evaluation forms
Other Program Areas

1. Core faculty remain stable and represent leaders in PA Education/profession nationwide
2. New Health Sciences Building represents a state of the art facility that will provide the students with opportunities to self evaluate and improve clinical skills such as interviewing patients, performing physical exams, and conducting patient education.

VI.
Areas in Need of Improvement

Student Learning 

1. Implement early remediation plan for students who are not achieving learning objectives on schedule in an attempt to achieve improved nationally standardized exam scores
2. Implement student self analysis of interviewing and physical diagnosis skills

Other Program Areas

Re-configure committee structure to include:

· continual program improvement and data analysis
· include graduates, faculty from other disciplines, and community members on various PA program committees
· implement student progress committee to assure students are progressing satisfactorily through the program, addressing issues that arise due to academic, behavioral or professional issues, and develop remediative plans of actions
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Students will demonstrate improved performance on NCC{A PANCE Exam on pharmacotherapeutics (ARC Stanard-B2.02d)
	· Incorporate an increased number of small group activities related to pharmacotherapeutics and prescribing
· Incorporate the development of “drug cards” into assignments for the clinical year

· Assess student performance on therapeutic exam items separate from module exams
	· Revise small group activities over the coming year
· Revise clinical year curriculum to include development of drug cards

· Separate out pharmacology exam items from module exams and implement exams as a separate component od module grading

· Establish thresholds of minimum performance on pharmacology exams


	Begin May 2007
Complete May 2008

	Students will demonstrate improved performance on OSCE exams for interviewing and physical examination (ARC Standard B3.02)
	Revise OSCE examinations for second year students
Implement formative testing for individuals who are not meeting program standards for OSCE evaluations
	· Faculty will determine “critical items” list on all OSCE exams
· Decrease frequency of evaluation for those students meeting standards

· Increase frequency of formative teting for those students not meeting standards
	Begin May 2007
Re-evaluate may 2008

	
	
	
	

	
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


VIII.
Comments- Program faculty will improve their ability to identify students who are not meeting aacademic, professional and behavioral  standards and implement formative instruction to facilitate student success in meeting these standards.
IX.
Actions Planned by the University

x
Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context

How this program relates to and supports the University’s mission and strategic plan

External or environmental factors affecting the program

Demand for this program and its graduates (current and anticipated)
XI.
Additional Evidence of Program Quality

Other evidence of student achievement or success

Include student research, presentations, performances, publications, awards, honors, etc.

5 students from PA class of 2007 inducted into Pi Alpha National Honor Society, All students completed evidence based medicine projects successfully demonstrating ability to critically analyze current medical research and formulate evidence based decisions regarding patient care. 
Publications, presentation, exhibits, patents, performances, etc. 

Stephanie Janson PA-S, first year PA student selected to represent PA profession as the student board member for U.S. Department of Health and Human Services Grant Committee.
Other evidence of academic quality

John Leffert selected as Student Cooperative Council, Students Choice award as teacher of the year.
Pat Ivory and Walt Eisenhauer were invited presenters at Geisinger Winter CME Festival in Lancaster PA February 2007

Anna Mae Smith was selected to serve on the PAEA Education Committee during the Fall of 2006
  Walter Eisenhauer
 
 04/11/07

Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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