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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
University    Lock Haven University

Degrees Offered    B.A.

Division/Unit  Dept. of History, Pol.Sci., & Econ.
Program    Political Science

Date of Last Major Review    2003

Completion Date of Current Review    June 2007

I.
Composition of Review Team 

Chair: Stanley Berard
External Review Team Members: 

Campus Review Team Members: Jeff Burnham, Tom Farley, Kathleen McQuaid, Robert Storch
II.
Program Data 

	
	Academic Year

	
	2002-03
	2003-04
	2004-05
	2005-06
	2006-07 (est.)

	Student Enrollment (Annualized FTE)
	150.8
	148.8
	165.7
	171.7
	166.7

	Program Budget/Cost (personnel, operating, equipment)
	
	$652,407.42
	$665,020.05
	$719,249.47
	$707,858.90

	Program Cost / Student FTE
	
	$4,540.58
	$4,226.68
	$4,320.66
	$4,372.94

	Faculty FTE
	
	5.375
	6.375
	5.5
	5.5

	Majors Enrolled – Fall Headcount
	65
	74
	76
	64
	77

	Program Graduates
	11
	10
	9
	6
	11

	
	
	
	
	
	


Annualized Student FTE = student credit hours in program-delivered courses (course prefixes POLI, CVED, MRKT) divided by 30 hours (undergraduate) or 24 hours (graduate). Annual credit hours are based on Summer 2 + Fall + Spring + Summer 1 (Current year estimate excludes upcoming Summer 1). For MRKT, enrollment is adjusted to include only that share of enrollment taught by political science faculty (i.e., Lock Haven campus only, not Clearfield campus).

Program Budget is an estimate of the program’s share of total department budget. The program’s share of department budget is estimated to be in the same proportion as the program’s share of the department’s total student enrollment.
Faculty FTE is the sum of: (1) the total number of full-time faculty entirely devoted to instruction in this program; (2) for each full-time faculty member with released time, the proportion of regular contracted workload devoted to instruction in this program; (3) for each part-time faculty member, the proportion of full-time represented by the courses taught in this program by faculty member. Source: Computed by the department chair.

Source of all data except Faculty FTE: Office of Institutional Research, Lock Haven University [www.lhup.edu/IR/program.htm], accessed April 7, 2007.

III.
Progress Since Last Review

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	No action items identified in last Program Review.
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Development of a prescribed pre-law curriculum
	Developed a pre-law concentration within the political science major including courses addressing content and skills identified by the American Bar Association (ABA).
	Approved Spring 2005

	Development of curriculum coordinated with Honors Program/Center for Civic Life initiative
	POLI200 Political Inquiry introduced as core course in major; POLI390 moved from core requirement to distribution option in Group D (Theory)
	Course approved Fall 2004

	Develop new course alternatives for majors
	POLI312 Media and Politics approved as new course and as option for major credit in Group A (American Politics) and for IL, WE credit.
	Course approved Fall 2003

	Develop and administer survey for majors to elicit input
	Survey instrument developed. Three administrations. Used in planning future course offerings
	Spring 2003, 2004, 2005

	Implement outcomes assessment instruments
	One instructor developed pilot instrument eliciting student definitions and discussion of five key political science concepts designed for use across the curriculum. Also developed scoring rubric. Instructor administered the instrument to 495 students in POLI 105, 107, 350, and 390. Data yet to be analyzed.
	Instrument completed July 2003; collection of responses  ongong

	
	Another instructor developed two pilot instruments and administered them to 90 students in two sections of POLI330 Public Policy. Data yet to be analyzed
	Administered in Spring 2003, 2005, and 2006


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Majors gain exposure to the four broad subfields of political science. They simultaneously have the opportunity to elect major courses that are concentrated in one of these fields.
Majors have substantial opportunities to engage in experiential learning through internships, EE arrangements, and course-based simulations.
Other Program Areas

We have been able to offer courses in targeted areas (public administration/policy, public law/law and society, international/comparative politics, American politics) on a regular basis.
VI.
Areas in Need of Improvement

Student Learning 

We need to develop more systematic collection of learning outcomes data to more effectively evaluate student learning, both in the major and in general education
Continued improvement in connecting students to experiential learning opportunities is desirable.
Other Program Areas

Acquisition of one or more faculty lines would be desirable to ensure reliable offering of courses in the major core and in targeted program areas, to ensure continued effectiveness of student advising, and to increase the diversity of the program faculty.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Under development.
	See “Program Outcomes” below.
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	A. Maintain and expand the program’s ability to contribute to the university mission and the strategic goal of academic quality through the following means: 

· Providing a quality liberal arts major by offering all subfields of the discipline
· Contributing to the international mission of the university through course offerings in international/comparative politics

· Training students for productive careers by offering courses in targeted areas (international/comparative, public administration/policy, pre-law)

· increasing diversity of faculty
	Restore two full-time tenure-track positions to the program complement. 
	Submit PAC forms. Define requested positions in relation to university objectives, so as to improve the ability of the faculty collectively to promote specified mission and objective statements. 
	May 2007

	B. Develop Assessment Plans for Student Learning Outcomes
	Develop Assessment Plan for learning outcomes among political science majors
	1. Identify and prioritize learning outcomes (based on existing statements of learning goals in program review documents).

2. Take inventory of assessment activities already ongoing (program-wide and within courses) and other available data.

3. Map ongoing assessment activities to high-priority learning outcomes for program majors.

4. If necessary, devise assessment methods for high-priority outcomes not currently assessed.
	October 2007

	
	Develop Assessment Plan for learning outcomes in general education
	1. Identify and prioritize learning outcomes (based on existing statements of learning goals in program review documents, general education rationale statement, and course syllabi).

2. Take inventory of assessment activities already ongoing (program-wide and within courses) and other available data.

3. Map ongoing assessment activities to high-priority learning outcomes in general education.

4. If necessary, devise assessment methods for high-priority outcomes not currently assessed.
	May 2008

	
	Collect assessment data
	Collect assessment data identified in assessment plans
	Ongoing

	C. Maintain and expand experiential learning opportunities for students
	Maintain and expand EE opportunities associated with program courses
	1. Continue offering POLI210 State and Local Government as an EE course

2. Maintain and expand opportunities for students to earn EE credit outside of courses approved for EE

3. Add at least one EE course offering for department majors
	Ongoing; add one EE course by Fall 2010

	
	Maintain and expand credited internship opportunities
	1. Continue work with The Harrisburg Internship Semester (THIS)

2. Maintain and expand number of students pursuing internships through  Washington-based programs (including The Washington Center)

3. Expand the number of students pursuing Harrisburg internships through various programs including: the House Legislative Fellowship, Finnegan Foundation, the governor’s office and other executive branch agencies

4. Maintain and expand internship opportunities outside of established programs
	Ongoing


VIII.
Comments

IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context

How this program relates to and supports the University’s mission and strategic plan

Mission: The program is an effective liberal arts program and thus contributes to making liberal arts education accessible to the range of students at LHU. The program’s international/comparative politics component contributes to the University’s identity as an institution with an international dimension, enriches students culturally, and provides for multicultural experiences. Seminar offerings in African American Politics and Women and Politics have also contributed to the multicultural knowledge of enrolled students, as do components of regular courses devoted to issues of race, ethnicity, class, and gender in politics. Program emphases in pre-law, international/comparative politics, and public administration/public policy develop skills that are associated with preparation for productive careers in targeted areas. Program courses and advising are designed to achieve a caring, challenging, supportive, and rigorous culture of learning for the students. 
Strategic Plan: The program serves Strategic Goal 1, “quality of academic programs.” The program has been especially strong in contributing to Objective 1-3, “Increase opportunities for experiential education” and Objective 1-9, “Engage students and faculty in curricular programming and development activities that emphasize global content and diverse perspectives.” We have also taken some concerted steps to address Objective 1-2, “Develop new programs to address changes in workforce needs, technology, and demographics.” We contribute to Objective 1-5 (faculty with terminal degrees) by having four Ph.D.s and one J.D. among our five regular faculty, and to Objective 1-7 (faculty development) by encouraging faculty participation in state, regional, and national conferences.
External or environmental factors affecting the program

An important contextual change is the reduction in regular full-time faculty the program has experienced since 2005. The retirement of Dr. James Knauer has removed the main source of expertise driving the civic education initiative, which we have largely discontinued. Dr. Knauer’s retirement also reduces our ability to offer courses in the core area of political theory. The departure of Dr. Kimberly Adams reduces our ability to offer courses in American politics. Meeting needs in political theory and American politics with the current regular faculty has placed some stress on our ability to offer courses in other targeted areas (public administration, pre-law, international/comparative politics). Such stress has been alleviated somewhat by the hiring of temporary faculty.
Demand for this program and its graduates (current and anticipated)
We anticipate growth in demand for political science graduates in the following areas:
Public management: Although total public sector employment growth will be less than in other areas of the economy, a large cohort of federal employees is at or nearing retirement age. To maintain current levels of service in a range of government programs, most of these employees will have to be replaced in the next 5-15 years. Initiatives by federal agencies and non-profit entities are already targeting recent and future college graduates as a labor pool with appropriate skills in management and policy analysis. Political science graduates are especially appropriate for entry level managerial (GS-5, GS-7) positions in the federal service, especially if those graduates have familiarity with public administration, public law, and public policy analysis. State and local governments, which are taking on increased responsibilities devolved from the federal level, will see employment growth more comparable to that in the overall economy. Demographic change will have effects on employment in state and local governments similar to the federal level.
Law: The demand for lawyers will grow about as fast as the average rate of employment growth among all occupations in the next few years.

International politics and policy: The evolving global security and economic situation will be continue to be associated with increased demand for college graduates with training and exposure to international politics and economics. Political science is one of a handful of majors that systematically provides curricular opportunities for students to develop an international expertise, and is thus an especially appropriate major from which to recruit new employees for work in relevant government agencies or advocacy organizations.

These realities will influence both employment and graduate school opportunities for political science graduates.
XI.
Additional Evidence of Program Quality

Other evidence of student achievement or success

Five Career Services follow-up surveys have been conducted during the Five-Year Review period (beginning with the 2002 graduating class). Of the political science graduates who responded to these surveys, over 80 percent were either employed in their chosen field or continuing their education within one year after graduating.

Political science graduates during this period studied law at Harvard University, University of Georgia, Ohio State University, Dickinson School of Law, University of Akron, and Widener University. (In addition, program graduates were accepted to the law schools at University of Pittsburgh and Notre Dame University.) Political science graduates also pursued graduate work at the Maxwell School of Public Policy of Syracuse University, at the University of Pittsburgh Graduate School of Public and International Affairs, at Lehigh University, and at Long Island University’s School of Library and Information Science program.

Political science graduates during this period found employment as an intelligence analyst with the Defense Intelligence Agency; as a contract specialist with the U.S. Departments of Interior and Veterans Affairs; as a legislative analyst for the Judiciary Committee of the Pennsylvania House of Representatives; as advance staff in the Office of the Governor; as an analyst in the Governor’s Office for Health Care Reform; as a media sales manager specializing in political accounts; and as staff members for two state representatives.
Political science students have been successful in landing several competitive internship placements and in designing their own internships. Placements during the review period included: Governor’s Policy Office (student engaged in policy analysis and public outreach on environmental and agricultural issues); Department of Community and Economic Development Trade Division (student research supported marketing strategy for Eastern Europe); Department of Community and Economic Development Local Government Division; Governor’s Office of Health Care Reform (student researched and evaluated long-term care policies in other states); Governor’s Budget Office (student helped design performance rating system for budget management); Department of Corrections Office of Health Care Services (student designed policy evaluation instruments for continuity of care after incarceration ends); Clinton County Republican Party (student implemented ground strategy during the final days of the 2004 presidential campaign); the Government Documents section of Pattee Library at Penn State University); Red Cross of the Delmarva (student assisted in grant writing and general management); Pennsylvania House of Representatives Judiciary Committee staff; Pennsylvania Senate staff; United States Attorney’s office; and several law offices.
Publications, presentation, exhibits, patents, performances, etc. 

Berard, Stanley P. Review of Common Ground: Committee Politics in the U.S. House of Representatives, by John Baughman (Stanford: Stanford University Press, 2006). Perspectives on Politics 5 (February 2007): 163-164.

----------. “The South and Congress,” in Robert P. Steed and Lawrence W. Moreland, eds., Writing Southern Politics: Essays on the Literature of Post-World War II Southern Politics. University of Kentucky Press, 2006.

----------. “David Vitter’s First-Round Victory in Louisiana’s Senate Race,” in Sunil Ahuja and Robert Dewhirst, The Road to Congress 2004. Hauppauge, N.Y.: Nova Science Publishers, 2005.

----------. Review of The Two Majorities and the Puzzle of Modern American Politics, by Byron E. Shafer (Lawrence: University Press of Kansas, 2003). Perspectives on Politics 2 (June 2004): 387-388.

----------. “Landrieu Defeats Terrell in Louisiana’s Senate Race.” in Sunil Ahuja and Robert Dewhirst, eds., The Roads to Congress 2002. Mansfield, Ohio: BookMasters, 2003.
----------. “The 2006 U.S. Election and World Affairs.” Presented at Universidad Catolica Boliviana, Unidad Academica Campesina, Carmen Pampa, Bolivia, November 24, 2006.
----------. “Deliberative Democracy and Democracy Lab.” Presented at West Virginia University, February 7, 2006.
----------. “The Many Facets of Democracy Lab” [co-presenter with L. Sullivan Ross]. Session at the conference on “The Civic Engagement Imperative: Student Learning and the Public Good,” Association of American Colleges and Universities, Providence, RI, November 10-12, 2005.

 ----------.  “Placing the South in the Modern House: Evidence from Interest Group Ratings in the 107th Congress.” Presented at the Annual Meeting of the Southern Political Science Association, New Orleans, La., January 6-8, 2005.
----------. “Moderation, Extremism, and Representation in Congress.” Presented at the Annual Meeting of the Midwest Political Science Association, Chicago, IL, April 15-18, 2004.
----------. “Moderation, Extremism, and Southern Representation in Congress.” Presented at the Citadel Symposium on Southern Politics, Charleston, SC, March 2004.
----------. “The South and Congress.” Presented at the Citadel Symposium on Southern Politics, Charleston, SC, March 2004.
----------. “Moderation, Extremism, and Representation: Southerners in Congress.” Presented at the Annual Meeting of the Southern Political Science Association, January 8-11, 2004.

----------. “How Political Scientists Approach Research,” Presented to LART 600 Core Research Methods class, Lock Haven University, October 18, 2004.
----------. “The South in Congress,” Presented at the College of St. Catherine, March 2003.
Farley, Lawrence. Review of Presidential Decisions for War: Korea, Vietnam, and the Persian Gulf, by Gary R. Hess (Baltimore, MD: Johns Hopkins University Press, 2001). Australian Journal of Political Science 39 (2004): 451-452.

----------. “The Australian Parliamentary System: Passing Grade or in Need of Reform.” Conference Participant. University of New England, Armidale, Australia, May 2006
McQuaid, Kathleen. "Home Rule in Pennsylvania," Presented at Clinton County Democratic Women Association, September 2005.
----------. "Voting Issues in Pennsylvania," Presented at Pennsylvania Federation of Democratic Women, June 2006. 
----------. "Health Policy Issues in Pennsylvania." Panel Moderator. Pennsylvania Federation of Democratic Women, June 2006.
Other evidence of academic quality

Dr. Jim Knauer secured a $400,000 grant from the Fund for the Improvement of Post-Secondary Education (FIPSE), U.S. Department of Education, for the Democracy Lab initiative. Department faculty administered the grant for the two year period it was hosted at LHU.

Department faculty served as manuscript reviewers for Journal of Politics, Politics and Policy, American Politics Research, Legislative Studies Quarterly, Commonwealth, Longman Publishers, and Prentice-Hall Publishers.
Three faculty members served on the Executive Board of the Pennsylvania Political Science Association (PPSA), one as Past President and one (currently) as Second Vice President.

Dr. Burnham served as Section Chair for International Relations for every PPSA Annual Meeting held during the review period. Duties include evaluating paper proposals, organizing panels, and serving as panel moderator and discussant.

Dr. McQuaid was elected to and currently serves on the Clinton County Government Study Commission.

Dr. Farley delivered in 2005 a submission to the Parliament of the State of Queensland on a proposed statute that would trigger a by-election if a member of parliament changed party affiliation during the term of a parliament.  
Dr. Farley organized the Model United Nations and the Model Constitutional Convention annually during the entire review period for high school participants from throughout Pennsylvania and neighboring states.

Dr. Berard served as Section Chair for Undergraduate Student Research for every PPSA Annual Meeting held during the review period and as Section Chair for Public Policy and Public Administration for every Northeastern Political Science Association (NPSA) Annual Meeting held during the review period.


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date
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Date
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