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Report for Program Name for Academic Year(s)
For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/assessment/program/program.htm
	University
	Lock Haven University
	(Non-Academic Program Report)


	Division/Unit
	Student Financial Services
	Program
	


	Date of Last Major Review
	
	Completion Date of Current Review
	


I.
Composition of Review Team 

	Chair: 
	James Theeuwes

	External Review Team Members: 
	

	Campus Review Team Members: 
	

	
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2005-06 Year
	2006-07 
	Prior Year
	Prior Year
	Current Year (est.)

	Student Head Count (Fall)
	5283
	5175
	
	
	

	Student FTE (Annualized)
	4771
	4593
	
	
	

	Students Served (Phone calls)
                        Walk ins

                        Invoices Sent

                        Letters, etc       

                        Student Refunds
                        Student Loans          
	28789
16776

27030

34605

  6721


	34646
17688

34190

25546
 9421

10013


	
	
	

	Program Cost
	131680
	131680
	
	
	

	Cost / Student Served (operating budget not including salaries)
	2.89
	2.52
	
	
	

	Program Staff (Head Count)
	 9
	9
	
	
	

	Program Staff (FTE)
	531
	510
	
	
	

	Students Completing Program (if applicable)
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

	Accreditation Status (if any):
	

	Accrediting Agency:
	

	Effective Date:
	


Does not apply to Student Financial Services
III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

	Action Item
	Steps Taken/Progress Reported
	Date

	
	
	

	
	
	

	
	
	

	
	
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V. Strengths  
Customer service is a strength of SFS.   Our ability to process  a large volume of information with a small staff and to deliver consistently good information to all of our stake holders is very important.

VI. Areas in Need of Improvement 
       Further computerization of department,  involving using web based student services for account review and financial aid review.   Offering students a direct deposit option for refunds which are currently all done by check.  Implementation of electronic billing and electronic award letters.  
All these enhancements will allow staff more time to work on actual student issues.  

Most of the above depends on the time table for SAP implementation.   
VII.
Action Plan

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Improve phone customer service
	Install VOIP system in order to utilize a one stop shop phone service 
	VOIP to be installed campus wide
	10/06

	Improve walk in customer service
	Establish one  area for students to come into and be service.
	Establish physical area with new counter.
Constant updating and training of SFS staff.
	07/06

	Web Based SFS
	Bring up Student account and financial aid for students to view in CARS
	IT to reload test database and turn on the web systems.
SFS staff to review, correct data and review processes
	07/07

	Direct Deposit of student refunds
	Offer refunds for students via direct deposit
	Work with IT to develop process utilizing SAP 
	12/07


VIII.
Comments

IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context

How this program relates to and supports the University’s mission and strategic plan

External or environmental factors affecting the program

Demand for this program or service
XI.
Additional Evidence of Program Quality

Other evidence of student achievement or success (if applicable)

Include student research, presentations, performances, publications, awards, honors, etc.

“E.g., student academic recognition . . . ; undergraduate student research with faculty . . .; improvements in retention and/or graduation rates; enhancement of opportunities for students to transfer from community colleges to System universities; special successful initiatives for students of color; special successful initiatives for students from low socio-economic backgrounds; student publications/presentations/performances” (specified performance areas for the Narrative Assessment Statement).

Publications, presentation, exhibits, patents, performances, etc. 

Presented a session on Student Financial Services at College Board annual spring meeting Feb 2006.  Power point presentation title: Student Financial Services, The Right Thing to Do.
Presented a session at the PASFAA Fall meeting on Dual Enrollments, Enrollment of High School Students attending College during high school.     October 2006.

Other evidence of program quality

Include other staff or program recognition (e.g., grants, awards, honors).

 “E.g., teaching quality, accreditation, academic advising, learning environment, curriculum, library, faculty quality including race/ethnicity and gender diversity, technology . . . ” (specified performance areas for the Narrative Assessment Statement).


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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