LOCK HAVEN UNIVERSITY

UNIVERSITY CURRICULUM COMMITTEE AGENDA

February 9, 2012                 1:10 PM     PUB #2          

A. Approval of Agenda

B. Approval of Minutes from January 26, 2012

C. Chairperson’s Report

D. CIS Report

1. PSYC2XX Careers in Psychology – New Course – Tabled on 1/26/12
2. PSYC204 Writing for Psychology – Revision and add Part VII – Tabled on 1/26/12
3. PSYC235 Interpersonal and Leadership Skills – Revision and add Part VII – Tabled on 1/26/12
4. ART – B.A. in Studio Art:  Elimination of the 3 tracks

5. ART100 Understanding Art – Revision

6. CRJS102 Introduction to Criminal Justice – Revision:  establish a minimum grade requirement

7. CRJS119 Freshman Seminar – New Course

8. CRJS220 Introduction to Conservation Law Enforcement – Revision and addition of Student Learning Outcomes
9. ENGL266 Drama Workshop: Playwriting – Revision and Add WE Overlay

10. ENGL328 Humanities Seminar – Revision and Add WE Overlay

11. ENGL425 Major American Writers – Revision

12. ENGL435 Major British Writers – Revision 

13. ENVT328 Liberal Arts Seminar: Topics – New Course

14. HPED352 Kinesiology – Revision:  New Prerequisite

15. MANG425 International Business – Revision:  Update Objectives and Bibliography; change Prerequisite

16. SPEC338 Positive Behavior Supports – Add WE Overlay
17. WMST1XX Introduction to LGBTQ Studies – New Course with MC Overlay
E. Accreditation Review Committee

F. Curriculum, Program and Degree Development

1. General Education Subcommittee Report
2. ADAC – Master of Science in Clinical Mental Health Counseling with concentrations in Rural Mental Health, Military/Veterans, and General Individualized – New Program

3. Master of Liberal Arts – Placing the program in moratorium
G. Unfinished Business

H. New Business
Spring 2012 Meeting Dates              PUB #2 (unless noted otherwise)




          February 9, 2012                February 23, 2012 (PUB MPR)
March 8, 2012



           March 22, 2012                                            April 12, 2012

April 26, 2012



             May 10, 2012
NOTE:  The CIS will meet in PUB Room 204/Meeting Room #3 at 12:25 on 2/9/2012

UCC:AG020912
To:
Dr. Tamson Six


Chair, University Curriculum Committee

From: 
Dr. Ellen P. O”Hara


Director, Master of Liberal Arts


Graduate Studies Department

Date:
January 25, 2012

Re:
Master of Liberal Arts placement into moratorium

The decision made by the administration to place the Master Liberal Arts program in moratorium needs to be reconsidered.  The following important information was either not considered or ignored in making this decision.

· The strategic plan of the university emphasizes the important role of liberal arts to the University.  It is counterintuitive to eliminate the only liberal arts Masters degree at the institution while declaring in the most recent university-wide planning document that we have a university-wide commitment to liberal arts.

· In 2008 an enrollment plan was instituted for the Master of Liberal Arts.  The Graduate Studies Department was asked to increase the enrollments of the program.

	
	
	
	
	Total

	Fall 2006
	12
	
	
	12

	Fall 2007
	14
	
	
	14

	Fall 2008
	19
	
	
	19

	Fall 2009
	13
	Spring 2010
	12
	25

	Fall 2010
	15
	Spring 2011
	10
	25


As Shown above, the department essentially doubled the enrollment as requested, yet the administration has moved forward to place the program in moratorium.  Since the enrollment in any program is highly dependent on marketing efforts, it falls on the administration to provide the appropriate funds to market and grow a program.  However, even without this support the program had begun to grow due to a better understanding by the graduate recruiter of the marketability of the program.

The program meets the needs of individuals who wish to develop a concentration within a discipline tailored to the student’s specific needs/interest.  Applicants to the program include educators with a desire to develop a concentration in their discipline, individuals in a who want to develop a specific expertise not offered by a degree program, and those who want to explore a topic or field of interest.

The Masters of Liberal Arts (MLA) program acquaints the students with the interdisciplinary nature of liberal studies and graduate-level research methods. Students evaluate various scholarly works (theories, philosophies, and research methods) that illustrate how interdisciplinary research leads to new insights and discoveries.  Students create a personal professional development plan, design their program of study, and develop a capstone proposal/project that is relevant to the achievement of their professional goals.

The competencies for the program include, but are not limited to the following:


1. Analysis of works that bring together diverse and interdisciplinary concepts.

2. Examine, evaluate, and utilize theories, mechanisms, methodologies, and philosophies associated with the practice of scholarship and the research methods used to substantiate a position. 

3. Analysis and critiques of research articles from various sources.

4. Development of questions, theories, outlines, and a tentative research proposal related to the student’s area of interest.

5. Demonstrate applications of critical thinking and interdisciplinary thought to an individual project. 

6. Demonstrate the ability to interpret both qualitative and quantitative research. 

7. Engage in personal and collaborative reflection on course concepts and materials and articulate in writing how they may be incorporated into a capstone proposal/project based on the student’s personal research interests.
· The impact of losing the MLA program goes beyond the immediate impact of losing only the MLA students.  The Master of Education programs need content- based course in their specific field discipline for elective credits in the program.

· International students consistently have chosen to apply to and participate in the MLA program for their graduate work.  This is currently the only program that meets the Homeland Security guidelines for international graduate students.  Twelve international students chose the program between 2008 and 2010.
· Student data indicates that there are currently 24 registered students in the program and an additional 20 students who are in good academic standing, but did not register due to the personal and economic reasons.  Had we been able to recruit this year, that number would have grown an additional 24 students, with a graduation number of 15 – 20 students.

· At a time when getting a program approved can take an extended period of time (years!), it is more advisable to redesign or restructure an already approved program (if changes are needed) than to do away with it.

· In a recent article in the Express, a statement about the quality of the program was made.  The Academic performance review of the program did not cite a quality issue.  It did rate the program at a 2.5 for the quality of the program not being highly recognized by constituencies both inside and outside the University.  Since the program has no accrediting body, this would be a difficult area to document.  Yearly the capstone forum was made available for all of the campus community to attend.  Most, but not all, met the learning outcomes for the capstone projects as outlines in the rubric used for the evaluation.  I also will add that at the opening meeting of the Fall 2008 semester, Dr. Roger Johnson shared an MLA Capstone (International Service Learning Outcomes: A Moroccan Case Study by Terry Dolan-Ward) and recommended it be read by the faculty.

The department understands that there was a history of the program having low enrollments which translates into financial loss.  The department’s efforts however were changing that history when a decision was made to curtail enrollment in the program.

An area that also hurt the program is faculty salaries.  As a general rule, the graduate faculty members tend to be higher paid faculty members due to rank and seniority (often the case with graduate school programming), and the metrics used in departmental decisions should be based on the LHU average, faculty salary; otherwise the financial data severely affects the viability of the program as the rank and seniority of the faculty demographics increase.  The metrics for program review need to be reassessed, with multiple ways of looking at the data to gain the overall picture of the value of the program.

What is difficult to understand is that in LHU’s data-driven, decision-making environment, only one piece of data…financial history… seemed to be applied to this decision.

If I may quote one of our previous Vice Presidents of Academic Affairs – Roy Stewart, there are some programs at the University that will never make money, but we would not be a University without them.

For these reasons the department requests reconsideration of the facts and data, with a postponement of any decision to place the program in moratorium until such time as a new administration is in place and a reassessment can be made.

Sincerely,

Dr. Ellen P. (Paddy) O’Hara

Director, Master of Liberal Arts

