Accounting 115
Managerial Accounting
Spring 2009
Management accounting is the study of the use of accounting data within a firm by managers in both manufacturing and non-manufacturing businesses.  This course is designed to develop skills that will enable you to use accounting data for planning, controlling, and making decisions concerning the optimum allocation of the firm’s financial resources. 
.

Schedule:
ACCT115 Section 01

ACCT115 Section 02




TR 2:10 p.m. - 3:25 p.m.

TR 3:40 p.m. – 4:55 p.m.

217 Akeley


206 Raub
Instructor:
Professor William Lloyd

email: wlloyd@lhup.edu

107 Akeley


web: www.lhup.edu/wlloyd


(570) 484-2273
Office Hours:
MW 11:00 a.m. – 1:00 p.m.; R 9:00 a.m., by appointment or by chance.
.
Text: 
Garrison, R.H., Noreen, E. W., & Brewer, P. C.  (2008). Managerial Accounting (12th ed). New York, NY: McGraw-Hill Irwin

Outline: 

	
	
	
	
	


1. Managerial Accounting and the Business Environment
2. Cost Terms, Concepts, and Classifications

3. Systems Design: Job-Order Costing

4. Systems Design: Process Costing

5. Cost Behavior: Analysis and Use

6. Cost-Volume-Profit Relationships

7. Variable Costing

8. Activity-Based Costing

9. Profit Planning

10. Standard Costs and the Balanced Scored Card

11. Flexible Budgets and Overhead Analysis

12. Segment Reporting and Decentralization

13. Relevant Costs for Decision Making

Course 


Objectives:

Upon completion of the course students should be able to:

1.
Understand the basic role of accounting in business decision making.

2.
Articulate concepts of cost behavior and the contribution approach to decision making.

3.
Utilize flexible budgeting techniques and responsibility accounting as tools for planning, control, and decision making.

4. Understand basic cost accounting systems.
5. Use accounting information to assist management’s decision making.

Grading:
Grades will be based on the following approximate percentages:

	Exam #1
	17.5%

	Exam #2
	17.5%

	Exam #3
	17.5%

	Exam #4
	17.5%

	Attendance
	     10.0%

	Problems
	20.0%

	Total
	100%


The following grading system will be used when assigning the final grade for the course:

	100% - 93%

92% to 90%
	A  
A-

	89% to 87%
86% to 83%

82% to 80%

79% to 77%

76% to 73%
	B+

B 
B-
C+
C

	72% to 70%
	C-

	69% to 67%
66% to 60%
	D+
D

	Below 60%
	E


Exams:
All exams except the final will be held during class time.


Exam #1: 
02/03/09
(50 minutes)


Exam #2: 
02/26/09
(50 minutes)


Exam #3:
03/31/09
(50 minutes)


Exam #4: 
04/29/09
(1 hour and 50 minutes) 
Assigned

Problems:
You will be required to complete specific assigned problems on the Garrison Homework Manager.  These problems will be worth 20% of your final grade and are designed to be the minimum practice that must be completed.  Many of you will find that additional work is required to gain competency over certain aspects of the material.  Please, do not let this be an indication of the number of problems that you may need to complete.  Repetition is a fundamental concept in learning and understanding accounting. 

There is a direct correlation between problem completion and test grades.
Policies and

Procedures:

1. Attendance - attendance is required.  You are responsible for all handouts, notes, and announcements.  Be sure to check your LHU e-mail account for any electronic announcements. Attendance is worth 10% of your final grade. You are allowed 3 unexcused absences. The fourth absence will result in the loss of 10% points.  There is a direct correlation between class attendance and test grades.
2. Electronic devices – 

· Calculators are allowed on exams; no other electronic devices are permitted in the classroom during a test. Programmable calculators are not permitted to be used during any exam. Calculators are made available if you do not have one or yours is programmable.
· During regular class periods electronic devices should be turned off or placed in manner mode.
· Under no circumstance should you answer or talk on a cell phone during class. 
· You may not listen to any electronic device that uses head phones during the exam.
3. Reasonable Accommodations – Students with disabilities are encouraged to discuss requests for reasonable accommodations with the professor at the beginning of the semester.  In order for accommodations to be provided, your disability must be verified by Dr. Reynol Junco, Director, Office for Disability Services for Students, 104 Russell Hall, x2926.
4. Honesty – Assigned problems are to be completed by each individual student, however, the problems may be discussed. Cheating on an exam or on homework will result in, at a minimum, a failing grade for the course.  University guidelines on academic integrity apply.

5. Test Return – Tests will be returned in class.  Any questions concerning grading should be addressed within one week.
6. Having Problems – If you are having difficulties, please see me. We need to identify where the problem areas may be and develop an action plan.  Remember, the first three corrections may be to attend class, read, and do your homework.
7. Preparation – As a general rule, you should plan to spend 2 hours in preparation for every hour of in class time.  Accounting is a time intensive discipline and this class may require more of a time investment to complete homework assignments.
8. Scheduled Test and Homework Due Dates – You are expected to complete tests and assignments on time.  Failure to do so will result in a 10% reduction in your grade.  Please notify me immediately if you know you are going to miss an exam or be absent on an assignment due date so that accommodations may be made to complete the work prior to the due date. The homework assignments will be open for three weeks. If you do not complete the assignments in that period of time no make up will be allowed.
9. Electronically Supported Class – This class uses two computer based systems to supplement the in-class learning experience. eCompanion is used to post detailed assignments, messages, articles, grades, and discussions for this class. Garrison Homework Manager is used for the completion of all homework assignments. You will need to be sure that you have access codes to both of these systems and are able to log on and use the systems immediately after attending the first class session. Below are the links for eCompanion and Garrison Homework Manager:

eCompanion: http://www.lhup.net/

Garrison Homework Manager:



http://mh10.brownstone.net/classes/MngmntAccLloyd07/ 
                           Tentative Course Schedule



(Subject to Change)
	Date
	Day
	Topic

	1/13/2009
	T
	Course Introduction; Pre-test
Managerial accounting and the business environment – Introduction and Application (Chapter 1)

	1/15/2009
	R
	Managerial accounting and the business environment – Introduction and Application (Chapter 1)

	1/20/2009
	T
	Cost Terms, Concepts, and Classifications - Introduction (Chapter 2)

	1/22/2009
	R
	Cost Terms, Concepts, and Classifications – Problem Analysis (Chapter 2)

	1/27/2009
	T
	Systems Design: Job-Order Costing - Introduction(Chapter 3)

	1/29/2009
	R
	Systems Design: Job-Order Costing – Problem Analysis (Chapter 3) 

	2/3/2009
	T
	Exam 1 (Chapters 1, 2, 3)

	2/5/2009
	R
	Systems Design: Process Costing - Introduction (Chapter 4)

	2/10/2009
	T
	Systems Design: Process Costing – Problem Analysis (Chapter 4)

	2/12/2009
	R
	Cost Behavior – Introduction (Chapter 5)

	2/17/2009
	T
	Cost Behavior – Problem Analysis (Chapter 5)

	2/19/2009
	R
	Cost-Volume-Profit Relationships - Introduction (Chapter 6)

	2/24/2009
	T
	Cost-Volume-Profit Relationships – Problem Analysis (Chapter 6)

	2/26/2009
	R
	Exam 2 (Chapters 4, 5, 6)

	3/3/2009
	T
	Spring Break

	3/5/2009
	R
	Spring Break

	3/10/2009
	T
	Variable Costing  - Introduction (Chapter 7)

	3/12/2009
	R
	Variable Costing - Problem Analysis (Chapter 7)

	3/17/2009
	T
	Activity-Based Costing  - Introduction (Chapter 8)

	3/19/2009
	R
	Activity-Based Costing  - Problem Analysis (Chapter 8)

	3/24/2009
	T
	Profit Planning - Introduction (Chapter 9)

	3/26/2009
	R
	Profit Planning – Problem Analysis (Chapter 9)

	3/31/2009
	T
	Exam 3 (Chapters 7, 8, 9)

	4/2/2009
	R
	Standard Costs  - Introduction (Chapter 10)

	4/7/2009
	T
	Standard Costs – Problem Analysis (Chapter 10)

	4/9/2009
	R
	Flexible Budgets  - Introduction (Chapter 11)

	4/14/2009
	T
	Flexible Budgets – Problem Analysis (Chapter 11)

	4/16/2009
	R
	Relevant Costs for Decision Making  - Introduction (Chapter 13)

	4/21/2009
	T
	Relevant Costs for Decision Making  - Problem Analysis (Chapter 13)

	4/23/2009
	R
	Segment Reporting and Decentralization  - Introduction (Chapter 12)

	4/29/2009
	W
	2:10 Class – Exam 4 (Chapters 10, 11, 12, 13) 10:00-11:50

	4/29/2009
	W
	3:40 Class – Exam 4 (Chapters 10, 11, 12, 13) 12:00 – 1:50

	
	
	


Detailed assignments may be found on eCompanion

